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First seen in Chapter Two. He is tall, with a  crushed Stetson hat under his arm, and long, black, combed-back hair.  Like the other workers, he is wearing a short denim jacket and blue jeans (not because he is trendy, but because they are tough, durable work clothes). The language used to describe Slim is very poetic and not like the descriptions of other characters – he ‘moved with a majesty only achieved by royalty and master craftsmen’.  He is not royalty, so he must be a master craftsman!
He is a jerkline skinner (he drives a train of mules) and is described as ‘prince of the ranch’.  (Hang on – shouldn’t Curley be the prince of the ranch? So what does this suggest about Slim? According to the narrator, Slim could drive up to 20 mules on a single line, and kill a fly on a  mule’s butt with a single crack of the whip, all without touching the mule. Impressive!
As well as all that skill, Slim is a deep character.
He has:
· ‘a gravity in his manner’
· a ‘quiet so profound’
· a ‘hatchet face’ that was ‘ageless’
· hands that were ‘large, lean and as delicate as a temple dancer’.
and
‘all talk stopped when he spoke.’
Slim was seen as the authority on all subjects – his ‘opinions were law’. He also had an uncanny ‘understanding beyond thought’.  
NOTICE THAT all of this information is provided as Slim is first seen in Chapter Two, before he speaks or does anything.  Steinbeck builds him up to be almost mythical and something of a hero. He is certainly not the typical ranch hand.
IN CHAPTER THREE, Slim befriends George with his ‘calm invitation to confidence’ and his ‘calm, Godlike eyes.’ He cannot at first understand why George and Lennie travel together, as he believes that ‘maybe ever’body in the whole world is scared of each other’ and that’s why most people travel alone. He quickly understands Lennie: ‘He’s a nice fella…Guy don’t need no sense to be a nice fella.’ ‘He ain’t mean…I can tell a mean guy a mile off.’ He also notes that Lennie is ‘jes’ like a kid’. He is kind to Lennie and gives him a puppy.
However, he condemns Candy’s dog to death by refusing to intervene when Carlson pushes for the dog’s death. He offered ‘no reversal of opinion.’  He does show some feeling, however, by offering a new pup to Candy and reminding Carlson to take a shovel to bury the dog. Slim has a practical attitude: ‘I wish somebody’d shoot me if I got old an’ a cripple.’
Slim is the subject of jealousy from Curley, who believes that Slim and his wife are having an affair.  However, Slim not only stands up for himself, but supports Lennie by giving him an alibi after Lennie crushes Curley’s hand.
When Lennie kills Curley’s wife, Slim is quick to assess events to come – he anticipates that Lennie will be killed by Curley or will be locked up. ‘That ain’t no good, George’. He understands that he and George must find a way to get to Lennie first, and then he sympathises with George when George shoots Lennie. ‘You hadda, George. I swear you hadda.’  He seems to feel pity for George, or perhaps grief, when Carlson remarks, ‘What the hell ya suppose is eatin’ them two guys?’
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CARLSON.
He is introduced as ‘a powerful, big stomached man’. He is also referred to in Chapter Two as a ‘thick-bodied man’ with a ‘heavy-legged stride’. From his first appearance, he raises the subject of Candy’s dog and getting rid of it. By Chapter Three, he shows an insistence on shooting the dog and becomes gradually more forceful.  He is ‘not to be put off’ and ‘insisted’. He shows no emotion towards Candy and the dog – his opinion is that ‘He ain’t no good to you, Candy.  An’ he ain’t no good to himself.’ Remember that Carlson’s gun is also used to shoot Lennie – makes a direct link between the fate of the dog and Lennie’s fate.
He comes across as a bully with regards to Candy, but he also stands up against Curley when Curley tries to accuse Slim of an affair with his wife. Carlson threatens Curley: ‘You come for me an’ I’ll kick your goddamn head off.’ 
In Chapter Five, Carlson searches for his gun to hunt down Lennie, after the death of Curley’s wife. He is told by Curley to shoot Lennie ‘in the guts’.  He does not understand Lennie at all – he really believes that Lennie stole the gun, and calls Lennie a ‘bastard’. He shows no understanding of George’s grief.
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WHIT IS a minor character who reflects in small ways how harsh life is on the ranch.  At his first appearance in the story, he is described as ‘a young laboring man’ with sloping shoulders bent forward as if carrying a heavy grain bag. It is Whit who brings the magazine in to the bunkhouse, the magazine that contains a letter from a previous ranch employee. Whit seems excited because the letter proves that there is life outside the ranch, and that on a small scale dreams can come true. He places the magazine in his box rack ‘carefully’, as if he cherishes it. 
In other scenes, he:
· is annoyed when Carlson takes so long to shoot the dog – he shows no care or appreciation of Candy’s feelings
· talks about how some ranch workers stay only for the weekend, just to get fed
· gossips about Candy’s wife – ‘She ain’t concealin’ nothin’. 
· suggests that George go to the brothel – ‘A guy got to have some fun sometime.’
· is excited at the prospect of a confrontation between Curley and Slim.
Maybe he just represents the typical ranch worker.
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