Luke Wharton
[bookmark: _GoBack]‘Nazi war production in the years 1939-45 were essentially inefficient.’ How far do you agree with this view?
	While Nazi war production has some inherent inefficiencies, factors other than the efficiency of war production hindered it. Early inefficiencies were evident with the focus on the consumer while also maintaining production of war materiel for the Polish and French campaigns. It was the losses on the Eastern front and the destruction caused by allied bombing that hindered war production far more extensively than inefficiencies. Rationalisation under Speer improved this, but the cumulative damage on German industry left production inefficient.
	Outside the manufacturing process of the Nazi war production, the availability of raw materials severely hindered the rate in which munitions etc. could be produced. While high ranking Nazis argued that lebensraum would solve the problems of supply, areas such as the Donbass in Ukraine only supplied 5% of its pre-war output, suggesting a flaw in the Nazi plan to claim resources from neighbouring countries. However, this can only be applied to the Eastern front, as high quality iron ore from France claimed by the Nazis helped war production immensely, as well as regular shipments of 5.6m tons of iron ore from neutral Sweden. This formula worked before operation Barbarossa, as materiel did not need to be replaced at the rate seen during the invasion of the Soviet Union. This suggests that there was inefficiencies in the Nazi war production before 1942, as the extensive availability of resources were not extensively used, despite skilled workers being available as mass conscription had not occurred yet. Not only this, but the chaos of the Nazi state spilled over into production, with competing institutions such as the Office of the Four Year Plan and the Ministry of Economics, as well as the armaments programme co-ordinated by the Ministry of War. These positions made the nazi war production early in the war extremely inefficient. However, the creation of the Minister of Munitions ended some confusion. Despite this, the lack of utilisation of available resources shows that Nazi war production early in the war was essentially inefficient.
	However, these early inefficiencies were not accidental, but rather purposeful. The Blitzkrieg and its success vindicated the inefficiencies of war production, as it was shown that Germany could effectively conquer most of Western Europe by 1940, while also having war production nowhere near its possible output. This was due to the Nazi’s aiming to reduce the impact of war on ordinary Germans, as they wanted to avoid the rationing of food and goods imposed on Germans during the First World War. Actual arms production 1939-1940 fell by 12.5% per head due to this, showing the lack of foresight by the Nazis. These state sponsored inefficiencies were shown to be incompatible with the scale of Operation Barbarossa, with 3million German soldiers invading the Soviet Union, and causing military expenditure to increase from 17billion Reichmarks to 56billion Reichsmarks. Indeed, the Wehrmacht even lacked winter clothing, necessitating a public appeal from Goebbels to collect winter clothing from the German populace. These problems could have been solved in an early focus of war production, however, inefficiencies reduced the possible war output of Germany and focused upon the consumer.
	Rationalisation changed the inefficiencies of Nazi war production and geared it towards total war. The Armaments Commission set up in 1943 standardised production across Germany, ensuring workers had double shifts and that factories used all available floor space for production. The results showed the possibility of war production in the Nazi state, with Me-109 planes being produced at 1000 per month from 3 factories, as opposed to 180 from 7 factories. Panzer III tanks were produced 50% faster than before 1943, as well as the required amount of aluminium for guns reduced by 93%. Speer’s rationalisation was a massive turnaround for the Nazi war production, as early purposeful inefficiencies were reversed and a policy of total war was pursued. Munitions were produced using less resources than before 1941, leading to overall munition output to be doubled from 1941-1943. Rationalisation for German war production shows how inefficiencies in the Nazi war production could be rectified, and improved upon to a point of total efficiency.
	This rationalisation of industry did not reach the labour force, however, which was handicapped by the Nazi ideology. The productivity of foreign workers compared to German workers was 70% lower, as foreign workers were treated inhumanely by the Nazis. This was mainly due to the idea of racial superiority in the Nazi ideology, with Polish workers being barred from using public transport, as well as having to wear a ‘P’ on their clothing to show their nationality. Despite the importance of foreign labour with millions of German men being conscripted in the Wehrmacht, Nazi war production handicapped itself by not utilising the labour force available. The Nazis attempted to rectify this mistake in 1944 by giving foreign workers the same pay as Germans, but by 1944 the losses on the Eastern Front and allied bombing made the difference negligible.  Ideology reduced the possible number of women workers in Nazi production as the previous policy of marriage and children for German women disincentivised them from working, with government benefits being enough to sustain women. Indeed, only 700,000 more women were employed from 1941-1944, showing how a possible labour force, like foreign workers, were not being totally exploited by Nazi war production. However, it is important to mention where German women were working, which was mostly agriculture and textiles. While these industries were not direct tools of war like munitions, the German nation as a whole relied on the food produced by these female workers, as well as new conscripts relying on uniforms. Therefore, while women workers were not totally utilised in war production, their position in other industries could not be spared, leading to a lack of redistribution. However, labour as a whole outside Germany showed glaring inefficiencies, with foreign workers being treated as unequal, which is reflected in their productivity.
	Ultimately, despite efforts by Speer to rationalise industry and production in Nazi Germany, the continuing problem of supply coupled with the inefficient use of labour made Nazi war production as a whole, inefficient. Early sacrifices were not made on behalf of the consumer, making war production ill prepared for the scale of Operation Barbarossa. Outside of war production inefficiencies, it is important to note the crumbling infrastructure of Germany as a result of allied bombing, as well as the waning morale of the German people. Overall, the war production of the Nazi state was inefficient early in the war, however, despite strides to rationalise, the treatment of workers, lack of raw material and allied bombing reduced overall efficiency.
	
