Final assignment – APM part 1 
To be graded
[bookmark: _GoBack]Assignment: Create a context diagram, level 0 and a business process management flowchart for the following narrative.

Every child counts
UNICEF is a leading humanitarian and development agency working globally for the rights of every child. Child rights begin with safe shelter, nutrition, protection from disaster and conflict and traverse the life cycle: pre-natal care for healthy births, clean water and sanitation, health care and education. UNICEF has spent nearly 70 years working to improve the lives of children and their families. Working with and for children through adolescence and into adulthood requires a global presence whose goal is to produce results and monitor their effects. UNICEF also lobbies and partners with leaders, thinkers and policy makers to help all children realize their rights—especially the most disadvantaged.
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	Nyaruot, 14, Nyaliep, 3, and Nyachan, 11 pictured in the UNICEF supported child friendly space in the Bor Protection of Civilians (PoC) site. Like Changkuoth, Nyaneada and Jai, they have just received the news that they will be reunified with their family.


BOR, South Sudan, 18th April 2016 – As the plane lurches forward, so does Changkuoth. Nothing could have prepared him for this journey. Sure, it is his first time flying, but it’s also what – or who – awaits him at his final destination. Two years after their family was torn apart by conflict, 13-year-old Changkuoth and his siblings will be reunited with their parents.

Despite his nerves, he smiles. He has grown, but he knows they will not have forgotten his face.
“It’s a great feeling. I’m really very happy because I’m going to see mum and dad today,” he says, his smile growing.
Suddenly, Mayhem. Changkuoth’s sister spots a familiar sight out the window. They are home.


Missing a mother’s love
Earlier that morning in Bor, Changkuoth and 17 other children were sitting in the dusty and sparse UN Protection of Civilians site, waiting for the car to take them to the airport. “We originally were brought here for school,” he says. “Then the conflict came in 2013 and we couldn’t get home. Since then I haven’t been in touch with my parents at all.”

The fighting in South Sudan began just before the Christmas holidays. Without any means of communication, they had no idea if their parents in Akobo were still alive. UNICEF and partners have registered more than 12,000 children like Changkuoth for family reunification since the beginning of the violent conflict in South Sudan (2013). 
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	Tears of joy as families are reunited on the airstrip at Akobo. The entire community has come out to welcome home the children who were separated from their families for two years by conflict.


His little sister Nyaneada misses her mother. “I remember my mother used to prepare the breakfast before school and when I got home, lunch was ready,” she says. “My mother used to care for me. I actually stopped believing I’d ever go home and be reunited with my mother.”

Nyaneada knows exactly what she will do when she arrives in Akobo: First she will hug her mother, and then she will look for the nearest school. When she grows up she wants to be a teacher and educate all the girls in her village.







An emotional homecoming

Meanwhile, the atmosphere is electric at the airstrip in Akobo where the children’s parents and grandmother are waiting patiently. It seems like the entire community has come out to welcome the 18 children that are due home today. Everyone watches the sky.
Once she catches sight of the plane, Changkuoth and Nyaneada’s grandmother Nyachol cannot contain her excitement and begins to dance and sing, with tears running down her face.
“It took me a long time to get to see these children, that’s why I was crying and dancing and running to embrace them. I didn’t think these children could still be alive. Now we have hope that other families who are missing their children will see their children come back home.”

After an emotional reunion full of tears, hugs and smiles, the children go home.

Hope for the future

“I wanted to jump out of the plane when I saw Akobo,” admits 15-year-old Jai, the eldest brother in the family. They are all more relaxed now that they are back in the calmness and familiarity of the family compound. “This is a huge change for us. It’s so different to where we were and now we are back with our parents. I’m so excited to be with my entire family and I’m really grateful to everyone who made this happen.”
In the two years spent away from their parents, Jai has become a father-like figure to his younger siblings, especially during difficult times. Now he goes house to house inviting old friends and neighbours to a celebration later that night in honour of the children.
“I want to help other children separated from their parents and reunite them. I will tell them that it can happen. I know because it happened to me.”
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	Six-year-old Nyagoa smiles and hugs her father, Wan Kher Gui. It is the happiest day of the life. After two years apart, his children have just disembarked from a UN Humanitarian Air Service flight chartered by UNICEF to reunify children with their parents in Akobo.
























The UNICEF’s Family Tracing and Reunification programme 

UNICEF’s program to reunite children with their families is similar to a business process. The people within UNICEF who are involved in the process, have created the following narrative of the activities and tasks that are preformed to reunite families. The process is supported with the UCRM - system, the Universal Children Reunification Management – system. 

The UCRM is designed to perform as a source of clean, complete and accurate data for children in every country that UNICEF is active in. The primary function of UCRM are: 
· Consolidate & govern a unique, complete and accurate set of Master Child information from across the whole world;
· Track & maintain changes in the data over time; enhance and deepen the context of the lost Child (via the data). 
· Distribute this information within UNICEF as a single point of truth to all operational & analytical applications on a just in time basis.

Intake
The process begins with a Child coming to a UNICEF building (or in a camp, depending on the situation). The Child is taken care of by a personal nurse, that will help the child recover enough so that he can stand on his own feet and is able to speak to a UNICEF Children’s Officer. The nurse has a form for the initial intake of personal information. In case the Child is able to already give vital information to the where-abouts of his family. 

The Children’s Officer has a more elaborate (digital) form in the UCRM, which is used when the child is able to talk to that officer. The officer is usually a local aid from the UNICEF organisation, who tries to gain as much information from the child as possible. Together with the information that the nurse acquired, the officer fills out the forms as good as possible. Even if a child is unable to give information, the little known information (usually a name) is registered in the UCRM. Information that can always be registered are distinct characteristics like scars, colour of the eyes and so on. 

Besides a Children officer, there is also the Parent Councillor. This is the officer (again a local UNICEF employee), who is exactly the opposite of the Children’s officer. The Parent Councillor registers request from parents about missing children. Usually the parents can be way more specific about their children, thus the task of the parent officer is to extract the enormous detailed information about children, into information that can be retrieved from the UCRM. After the request is completed, the information is registered in the system.

After this, the data in the system is part of the following processes: 
1: Child Match
2: Parent Match
3: Merge Families.

1: Child Match
This process begins when the Children’s Officer has (partially) completed the form and has approved it for the UCRM. The information that has been entered is then sent to World Wide Central database (It is worldwide, since the child can come from a different country after all) for matching against the master source for child information. This global system is called the UWWCRMD (UNICEF WORLD WIDE CHILDERENS RECOVERY MASTER DATABASE) and contains so called match routines and if successful, returns a list of potential match candidates (with selected match information) (that is presented to the UCRM-user) prior to the (lost) child record being committed into the UWWCRMD. If no match is found, the UCRM automatically commits the data into the UWWCRMD.

2: Parent Match
This process is the opposite of the Child Match process and is done by a Parent Councillor. He is able to use the UCRM source application to select a specific record from the list of Childeren as a fetch request that is then sent to UWWCRMD to retrieve and return one full child profile of the selected criteria. If such a child does not exists in the UWWCRMD, it will then create a new Missing Child record. 

The match processes are synchronous and enable a real‐time interaction between several other systems that are used globally. Through these processes the consuming applications (local UCRM) avoid data duplication and achieve on‐demand access to the master child data (the UWWCRMD).  

3: Merge Families 
On the first of every month a third process is initiated and it results in a publishing of the results of a merge process that occurs every month in the UWWCRMD (and its related applications). The merge functionality is a core function in the UWWCRMD that enables a Data Steward (A function at the UNICEF Headquarters) to determine a more accurate match between Child and Parent records that are for example missed in initial searches. This process takes longer, because the UWWCRMD uses more specific functionalities, and to not be a burden on the officers in the field, different hardware is used to perform. This process might result in different positive matches between parents and children. These outcomes are then dealt with, in the same way a direct result is dealt with (see below).

All three processes are monitored by a UCRM Technician, but the result of the three processes is sent to the Child Search Officer. This is a different function then all others mentioned, because it requires a different speciality to deal with the outcome of the UCRM (something the Children’s Officers is un able to do).

The Child Search Officer deals with three different outcomes, from the technical procedures described above, being:
· No match, child needs to be placed in an orphanage (parents will be told to come back later).
· Family match, although the child’s direct family is not located, a distant relative is found.
· Parent Match, parents and / or adult brothers / sisters are found and known to UNICEF officers.

Besides the technical outcome of the Parents Match (creating a missing child record), the Parent Councillor stays in contact with the parents for another six to twelve months, in case that a notification comes that a child is found. After that the parents are asked to maintain contact with UNICEF.

No Match

Everyday the Child Search Officer receives a bunch of “No Match” forms. With this form looks at the best available possibility for the young child. Usually a local run orphanage has to do. The (now) orphan will be placed in a home which is most suitable (boy / girl, age, special requirements). The Child Search Officer will be in contact with the available spots and keeping contact the officer will be able to physically bring the child to the place he needs. After the child is taken care of, the Child Search Officer keeps checking the status of the orphan (parents found, relatives found etc), but after six months, the Child Search Officer has to take a follow up action. This usually is an action per individual child.

Family Match and Parent March

This process is also executed on a daily basis, however this is a bit more joyful. When a positive result comes out of the CRMD, the Child Search Officer will arrange things like transport etc to get the child back to it’s parents. The officer however, needs to see everything through, until the parents can sign a form that releases the child in their custody. In order to know that the parents are the legal parents etc. UNICEF has identified several controls between the positive match in the UCRM and the actual delivery of the child.
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