June 2011 Case Study Analysis – links to INFO 3 spec
Future Developments
Devices that enable remote and mobile working (link to Teleworking and avoiding replacing office equipment)

Features and functions of new devices

Benefits to business from developments in technology – benefits but also impact on environment (being able to work away from the office)

Video Conferencing

Increased processing speeds

Implications of developments of ICT – Society, social, legal, technical

Environment issues – disposal of equipment, increased power demand, increase co2 emissions

Information and Systems
Roles within organisation – who responsible for green ICT

Organisational structure – span of control etc ……. How would changes in working practice (mentioned in the case study) affect this?

Decisions to make at strategic, tactical, and operational level – what can be done in terms of green ICT. Long term strategy vs day to day stuff like recycling paper

Managing ICT

Areas that need to be managed – strategic development, technical matters (if new h/w installed, or tele working use is increased)

Managing ICT Strategy

ICT managements and business strategy

ICT Strategy

Factors influencing strategy

Business goals

Technology lifecycle

ICT Policies

Changes to polices

Training policy – new working practices?

Security policy (if changes to working practices is to increase remote working)
Improving awareness

ICT procurement policy – how is new ICT hardware obtained

Legislation

Impact of legislation on ICT policies

Changes to law which could be made
Developing ICT solutions

Effective ICT teamwork (especially if more use of Teleworking is made use of)

How to ensure deadlines are still met

Training Users

Training needs

Types of training

Training methods

Supporting Users

External and Internal Resources

Leasing as a cheaper alternative than purchasing new equipment

Managing internal resources

Consumables

Facilities and power
