Systems
· Payroll - administration of wages and salaries
· Human Resources - management of people who work for the organisation
· Accounting - financial operations
· Back Office - internal operations, not visible to public
· Transaction Processing - day-to-day activities at operational level
· Workflow Management - helps analyse processes 
· Document Management - electronic archive of paper documents
· Collaborative Working - involves version control and team projects
· Management Information - processes data to help managers with decisions
· Decision Support - refined MIS
· Enterprise - serve whole company
· Customer Relationship Management - stores info on customers 
· E-Commerce - supports buying and selling over the world wide web
Factors Influencing Strategy
· Business Goals
· Finance
· Legislation
· Legacy Systems
· Geographical Factors
· Management of assets over time
Influencing Factors of Corporate ICT Strategies
· Keeping Pace With Developments
· Information Management
· People
Standards
· Communications Protocol
· File Transfer Protocol
· Open Systems Interconnection
· Electronic Data Interchange
· SMTP and POP3
· IP Address
· HTTP(S)
Policies
· Security
· Network Security
· Use of Laptops
· Backup and Recovery
· Change Control and Monitoring
· Data Transfer
· Training
· Acceptable Use
· Procurement
Legislation
· Data Protection Act
· Freedom of Information Act
· Health and Safety at Work Act
· Copyright, Designs and Patents Act
· Computer Misuse Act
Systems Development Life Cycle
· Analysis
· Design
· Construction
· Testing
· Implementation
· Review and Maintenance
Maintenance
· Adaptive
· Corrective
· Perfective
Factors Influencing Development of a System
· Management and End User Involvement
· Teamwork
· Professional Standards
· Realistic Expectations
· Analysis
· Designs
· Testing
· Organisation of Installation and Changeover
· User Support and Maintenance
· Project Management
Project Planning
· Procurement Plan
· Resource Plan
· Risk Plan
· Financial Plan
· Quality Plan
· Acceptance Plan
· Communications Plan
Development Methodologies
·  Linear
· Waterfall
· Iterative
· Prototyping
· RAD and DSDM
· Agile
· Scrum, Crystal and XP
RAD Tools
· GUI Builders
· CASE Tools
· DSDM
· 4th Generation Programming Languages
· Code Generators
· Object-Orientated Techniques
RAD Techniques
· Workshops/Focus Groups - gather requirements
· Prototyping and User Testing of Designs
· Re-Using Software Components
· Deferring Design improvements until the next product version
· Keeping Communication and Meetings 
Investigative Techniques
· Interviews
· Joint Application Development
· Questionnaires
· Document Analysis
· Observation
· Thought Showers
Business Processing Models
· Structured Systems Analysis and Design Methodology
· Information Flow Diagrams
· Systems Flowcharts
· Decision Tables
· Data Flow Diagrams
Data Modelling Tools
· Entity Attribute Diagrams
· Entity Relationship Diagrams
Techniques for Testing
· Test Harnesses
· Scalability
· Prototyping
· Volume Testing
· Simulated Environment
· Multi-Platform
Testing
· Module (white box)
· Integration (debugging)
· Functional (black box)
· System
· User
· Operational
Testing of Large-Scale Systems
· Requirements-Based
· Program
· System
· Regression
· Change Control
Types of Defect
· Functional
· Security
· Performance
· Usability
Types of Changeover
· Parallel
· Direct
· Phased
· Pilot
Accommodation for Disaster Planning
· Existing Accommodation
· Alternative Accommodation
· Reciprocal Site
· Standby Site
· Cold
· Hot
· Contract With Specialist
Backup Options
· Failover Systems
· Replicated Systems
· Regular Snapshots
· Periodic Backup to Disk
· Tape Backup
· Archiving
Partial Failure Plan
· Estimate Situation
· Evaluate Available Resources
· Set Up
· Recovery Run
· Evaluate Results
· Clean Up
Maintenance Models
· Quick Fix
· Iterative Enhancement Model
· Analyse System
· Proposed Modifications Classified
· Changes Implemented
Types of Training
· Induction
· Task-Based
· Skills-Based
Training Methods
· External Course
· External Trainer Within Organisation
· Internal Trainer
· One-to-One
· Online Tutorial
· Manuals
· Computer-Based Training
Support Methods
· Software Help Files
· User Guides/Manuals
· On-Site Technician
· Existing User Base
· External Helpdesk
· Email/Chat Support
· Remote Support
· Call-Out Suppot
Ways of Obtaining Services
· Leasing
· Contracting
· Purchasing
Managing Internal Resources
· People
· Hardware Resources
· Software Resources
· Communication Resources
· Consumables
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