 (
Official & Legal Bodies
) (
Customers
) (
Suppliers
) (
Different Information Needs
) (
Key Terms
Just in time manufacturing: 
uses computer systems to ensure raw process and stock levels are kept to a minimum
EDI:
 Electronic Data Interchange sends data in agreed formats between computer applications in different organisations
BACS: 
Bankers Automated Clearing Service, is a method of processing financial transactions electronically
) (
Level of Authority
Short term
Long Term
Degree of detail
)Information

Strategic


Unstructured decisons


Long term effects


Tactical


Semi structured decisions 


medium term effects


Summerised


Some summary of detail


Operational


Structured decisions


Short term decisions


High level of detail






Types of organisation


Commerical


Industrial


Scale of Organisations


Small 1 to 50 employees


Managment Style


Autocratic


Demoncratic


Public Service


Medium 50 to 500


Large 500+


Paternalistic


Laissez-faire
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