External and Internal Resources
 (
External Services
It is not always possible for companies to provide ICT services for themselves.  For example small business might not have finances or expertise for services such as payroll or accounting.  Specialist companies can offer expertise and offer better value for money.  There are two mains ways to achieve this: outsourcing or off-shoring.
)
 (
Key Terms
Outsourcing:
 the transfer of a function of an organisation to an external company that provides this service.
Off Shoring: 
the transfer of an organisation functions to another country, regardless of whether the work is outsourced or stays within the same corporation.
Multi-sourcing
:
 a framework to enable services to be sources from more than one service company.
On-demand: 
involves making computer recourses available to the client organisation as and when needed.
 
Utility computing:
 
a computing service that the customer pays for according to how much they use.
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Why outsource?
Capacity management
Reduced Development time
Economies of Scale
Standardised business processes
Cost 
Benefits
Staffing Issues
Improved 
Risk Management
Improved Quality
)
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Off
 
shoring . . .
)

 (
Minus
es
Language and cultural differences cause difficulties
Communication costs may be higher
Legislation may be different abroad
 – DPA issues
Security risks
) (
Plus’
Labour and facilities may be cheaper abroad, saving costs
Specialist skills may be more readily available, at a lower cost
Financial incentives in some countries to encourage new business
Jobs and investment valuable to local business
Assists in the global economy providing work to less wealthy areas 
)










 (
Ways of obtaining services
) (
Buying
;
 
Hardware, software and equipment.
High initial investment
Cost can be cheaper than contracting or leasing, but there can be additional costs of maintenance etc.
Finance may have to be raised to make the initial investment, again incurring costs.
Read this link
 or Google Andrew 
Kass
 World Trade Centre
) (
Leasing;
 Software
, communications links and equipment.
No high initial investment, monthly fees for ‘renting’
.
Usual support and maintenance is included in the fee.
Although leasing evens out costs, it may cost more overall.
) (
Contracting;
 
People, work space & equipment.
Involves an agreement with a supplier to provide a specific service for a specific time at an agreed cost.
Can play an important part in the disaster management strategy for a company.  Companies can plan the contracting of office space etc should a disaster occur
)	
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Managing Internal Resources
 (
Facilities & Power
:
Power
 
consumption should be considered with new purchases.  Users should be encouraged to turnoff PC at the end of the 
day,
 power saver mode should be active – for example turning PCs off after 30mins of non-use.
) (
Consumables: 
Network managers can monitor and control who has access to which printers and can then charge 
departments according to their usage.
) (
Communications:  
Monitoring of network traffic, checking for collisions, indicating communication link problems
.
  Filtering
 
software to monitor internet sites accessed, blocking non-work related sites from business hours
 for example.  Setting-up proxy servers can help organisation improve network speeds.
) (
Software: 
Asset Management systems also used to track what software is held and what licences are in place to ensure compliance with Copyright Design and Patents Act.  Software can be managed by machine or installed on a network server.  Using a server companies 
can minimise the licence they buy
. 
) (
Hardware
: 
Governed by procurement policies; deciding if purchased or leased
.
 Hardware resources often sorted on a database – asset management system.  Network OS will monitor hardware use, can include account functions (like school print credits and storage restrictions), these can be used to monitor activity in different departments.  
) (
Communications
Resources
Facilities and power
Consumables
Software
Hardware
People
) (
People:  
HR departments are mainly responsible for managing people within an organisation, involved with; new appointments, staff development, pastoral care of staff, disciplinarians, training and development of staff.  
)
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