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They did not collect ¢ e directly involved with the business i.e. the

focus group

The data collection methods would not have shown up any existing problems (1)

Although they had an overview of the requirements they did not have specific information
on tasks (1) especially those carried out by the end user (1).

2. Award 2 marks per section.

Examyple answers

Costs: A company might have to pay for the storage facilities (1), or the company would
need to make use their own valuable space (1)

Backup frequency: If the system requires lots of b up he his off-site storage

may not he suitable in terms of delivery (1), ; ly

Sufety: It is imporiant that the buc
stored af the right temperature (1)

Data that is stored off-site might require special hardware to restore the data (1) software
needs to be atf hand (1)

Media: Some media is more rohust than others (1) and less suscepfible to damage (1)
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e ' monsirates little knowledge of outsourcing or in-house
provision wi cussion. The answer lacks structure and clarity. There are several errors in
spelling and ¢

low marllra/ly

Medium mark range (4-6 marks) Candidate demonstrates some knowledge of outsourcing or in-house
provision is mentioned and reasonably well discussed. The answer is reasonably well structured. There
are some errors hut not enough to detract from the clarity of the answer.

High mark range (7-10 marks) Candidate demonstrates good knowledge of ovisourcing or in-house
provision is mentioned and has heen fully discussed. The answer is well siructured and adds fo the
i clarity of the answer. There are few spelling errors.

Examyple Answer Ouvisourcing means coniracting a business fo carry out a parficular service, such as
developing new software, telemarketing and manufacturing.

In-house meauns all required resources are developed using the expertise f e staff that the
organisation employs (1)

With regard to ouisourcing SP cuan concentrate on what they do he% from external
companies fo cover unfamiliar areas (1) The husines:

factor (1). The external software supplier is likely | unent resources af its disposal
(1). Future muintenance is another con @1 ) ernal software supplier staff will he working

on other projects so staff with underst

house devel
Although he in
The exﬁerlis@@‘n’iu

Oiher areas thal could he discussedWith regard to in-house development, help is always available (1);
however if the staff member leaves the company (1) then the expertise of that person goes too (1) and
the organisation is left without appropriate support in that area (1)
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Example answer

They might include the service providers’ details on recovery (1). This may include the repair time of the
equipment should it have o he taken off site (1), repair of equipment if it is out of action (1), and detail
of life expectancy and failure rate with length of replucement (1)

4.  MARKING GUIDANCE
Any relevant points (1 mark each) plus justification of each point (1 mark up fo a max of 4)
Example answer

The looked at

e going fo refine these
me munagement was also
user administration feam
rganisation and investigated it
g out development and suggesting whether
system will have hasic facilities only and

Team Endurance started off badly in that they lacked appropriate investigation (1

husiness goals themselves without consultation with management
poor (1) and thus they did not have time o receive input
(1). They then proceeded to tuke advice from people nc

5.0. ; I training (1 mark each to a maximum of 4)

They will have o he able to define information needs (1), make tactical decisions and therefore he
aware of legislation consequences (1), planning for the future and being aware of the latest
tdevelopments (1) attaining goals (1), planning resources for optimum use of skills (1), liaising with staff
effectively (1) and monitoring staff (1). It is very likely this will e delivered off-site in a fraining course
(1) or seminar (1), they need to he aware of what the management are heing trained in not what their
existing knowledge is (1) and thus are more wary of them and give them the respect they deserve (1).
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