TRIUMPH AND COLLAPSE: RUSSIA AND THE USSR, 1941–1991
By a student. 

The Great Patriotic War and its Outcomes, 1941-53





USSR Military Strengths & Weaknesses in 1941
	Strengths
	Weaknesses

	· Stalin had devoted a huge amount of money and resources to arming the USSR. There was an enormous focus on preparing the USSR for an attack from a foreign power.
· From 1937 a huge growth of investment to update the Soviet military – trebled during the year.
· By 1941 there were 5 million Soviet citizens in the army (6% of working pop)
· 230 tanks and 700 aircraft produced every month – control economy meant little was being diverted into consumer goods etc.
· Soviet T-34 tanks were very effective – helped win the Battle of Kursk in 1943 against the German Panzers.
	· Did not focus on one single military priority, rather tried to build up a rounded force. Germany by contrast focused efforts on Blitzkrieg.
· Red Army officers had been purged inn 1937-8 meaning a great variability in the quality of training – lacking clear leadership. However – not all leaders were purged – some liberal historians have exaggerated the impact on the Red Army.
· Soviet military tactics involved holding the line and waiting for a huge counter-attack. Quite ineffective and costly against the rapid model of warfare adopted by the Nazis.
· USSR was not prepared for a long war and had not planned strategies to keep hold of key factories, many of which were situated in the South, near borders.



Nazi Motives
· Ideology – Nazis did not believe in Communism – felt it was the enemy of true humanity. Nazis also viewed the Slavs as sub-human – the Untermensch – needed to be removed, enslaved or exterminated. Nazis saw strong links between Judaism and Bolshevism.
· Economic – USSR would provide a range of resources, notably oil for the Germans as well as “living space” for the German people.
· Strategic – The defeat of the USSR would leave Germany almost uncontested on the continent. The Nazis had failed to conquer Britain in 1940, conquering Russia would help them achieve this aim and make US involvement moot. With the USSR defeated, Germany could move her soldiers back to the Western front.
· Confidence – a belief in the blitzkrieg tactics and the perceived weaknesses of the Red Army due to the purges of the 1930s. 
· KENEZ: The invasion was not a surprise! The Nazis were bent on total conquest and the USSR was a target against which they could use their new troops and tactics easily.
The War
· This was the war proper. Germany would suffer 90% of her casualties in the Eastern theatre of War. By the end of 1942 there were 193 German divisions in the USSR compared to 4 in North Africa.
· 
1. June-Dec 1941 – Stalin convinced Hitler would not attack in 1941. Some German soldiers even swam River Bug to warn the Soviets of attack but were arrested and shot as spies. Nazis amassed 5,000 aircraft, 47,000 art. And 5.5 mil. Troops. Three fronts of attack: Leningrad in North, Moscow in Centre & Caucuses & oilfields in South. 
· 1200 aircraft destroyed on the first day –most on the ground. Order given to take the fight to the enemy with disastrous consequences.
· Stalin went to pieces and escaped to his dacha for 11 days – leaving Molotov to address the Soviet people
· Germans overtook a huge swathe of Eastern Europe. Millions of Soviet troops captured or killed. Laid siege to Leningrad – lasted 872 days. Party retained control however despite Zhdanov receiving airdrops of sausages and peaches whilst the populous starved.
· By October there was panic and looting in Moscow as the Germans bore down on the city.
2. Dec 1941-May 1942 – Germans not prepared for the winter – had begun a month late against advice of generals – 
· KENEZ: It would be wrong to attribute the German defeat only to bad weather. Soviet soldiers play a decisive role despite the poor leadership. Stalin threatened soldiers’ families if they failed however it is unlikely that this was an effective method. German brutality also turned many against the invaders.
· Soviet resistance intensified in December led by Marshall Zhukov – pushed back troops from the outskirts of Moscow. This was Hitler’s first major setback of the war.
· By Spring, USSR had lost 3 million soldiers as prisoners and 2 million dead. Many civilians also killed, especially Communists and Jews – ironically what stopped people in Ukraine joining the Nazis! Germans conducted little propaganda as to make concessions to slavs would have been counter to Nazi goals.
· Stalin made some poor decisions to counter attack with little success. By Spring of 1942 therefore, the Germans were able to mount a new offensive.
3. May 1942-Nov 1942 – Offensive resumed with the Spring. Focused on seizing the Caucasus and the oil fields. Also aimed to seize industrial city of Stalingrad. Made rapid progress but became bogged down at Stalingrad.
4. Nov 1942-March 1943 – Germans became surrounded at Stalingrad by a counter-offensive – 
· Germans ground to a bitter defeat in early Spring of 1943 – first major land defeat suffered by the Nazis. General Paulus was surrounded and the support troops were unable to reach him. Paulus surrender with 90,000 German troops. 300,000 more were lost.
· With the immediate threat repelled, the huge Soviet economy was able to begin making gains against the Germans. The USSR produced twice the numbers of soldiers and equipment that German did during the war. Production was done on military lines however.
5. Mar 1943-Aug 1943 – Major German offensive at Kursk – largest tank battle in history – Germans defeated. Stalin used millions of prisoners to walk in front of the tanks to scour for mines – thousands perished!
6. Aug 1943-Dec 1944 – By end of 1943 the Germans had been driven back. Siege of Leningrad relieved in Jan 1944. Germans in Crimea were defeated. By June 1944 a new front opened up in Normandy thanks to D-Day and Red Army began driving back Germans to Berlin. July 1944 – USSR entered Poland and most of rest of Eastern Europe by end 1944 (it would not leave)
7. Jan 1945-June 1945 – Costly battle for Warsaw in Jan 1945.  Red Army then crossed into Germany and made for Berlin. Battle for Berlin cost 300,000 men – more than the combined total of British and US casualties for the whole war. Russia then declared war on Japan as the atomic bombs were dropped in August 1945.


Impact of the War
Population
· The war was effectively a struggle to the death due to Nazi racial policies – this was certainly communicated with the Russian people
· The USSR lost somewhere around 1/5 of its population and accounted for half of all deaths in the war. Somewhere around 26-27 million Soviet people perished.
· Stalin underplayed estimates so the USSR did not appear weak, they were revised up over time.
· ¼ people in Belorus were killed. Poland also suffered heavily both during and after the war.
· More people died in Leningrad during the 900 day siege than died in Britian during the whole war (4,000 a day) – 1 million died.
· Around 3x as many Soviet men died as women. Continued the trend of the FWW and the Purges. Exaggerated the gender imbalance in the USSR – 1951, 21 million more women than men. This imbalance still exists. Led to greater inter-marriage between the ethnicities and increased the Russification of the USSR. Birth rate became depressed.
· 
Psychological Impact
· Many of the deaths in the war came from torture, starvation, cold, or simply cold blooded killings. The Germans killed hostages routinely and millions of Russian Jews were killed. Whole villages were destroyed by Nazi troops as a reprisal for partisan activity – this had long lasting impacts on the relationship between the USSR and Germany
· The Soviet government kept up a steady barrage of terror – once USA entered war it became a crime to praise American tech.
· By 1942 there were some 100,000 active partisans in the USSR. The Nazis responded by killing 100 local villagers (usually selected at random) in retaliation for every soldier killed.
Prisoners
· Over 3 million soldiers were captured before 1941. Some 6 million by 1945. 75% were killed, worked to death or starved/left to freeze. Early experiments at Auschwitz were carried out on Russians. Nazis did not follow the Geneva Convention with Soviet prisoners and the Soviets were often as brutal.
· Soviet POW did not get a great ride either. Stalin often had freed prisoners arrested by the NKVD during the war itself, or the families of deserters.
· In Babi Yar in Ukraine 33,771 Jews were machine gunned into a ravine. Those who were not killed by the Einsatzgruppen were deported to Concentration Camps. Around 5 million died in captivity. This kept the population unified around Stalin despite his brutal treatment of his own people.
· Stalin punished whole nations after the war. The Volga Germans were deported at the very outbreak and in 1943-4 it was the Crimean Tartars who were moved. They would not return until the 1990s.
Political Impact
· Soviet govt became more suspicious of the outside world. Allies were blamed for appeasing Hitler – felt that the Soviets had been abandoned by the West. Stalin wanted to secure Soviet borders – Iron Curtain over Europe. Also wanted significant compensation for war damages.
· KENEZ: The fact that the Soviet people helped defeat the Nazis does not prove that people were committed to Communism. Only a small minority were true communist believers, whilst another minority were strongly opposed to communism and collaborated. 
· Komsomol was expanded hugely 1940-45 – 15 million members. Was a key part in organising resistance in places under Nazi rule.
Economic Impact
· 2/3 of pre-war Soviet property was destroyed – 1,710 towns, 70,000 villages, 6 million buildings. Some 25 million were left homeless. 31,580 factories destroyed – 60% steel mills and 60% coal mines. Etc. etc. The Soviet economy was shattered by the war.
· Agricultural output was at 60% of pre war levels in 1945 and grain production was half. This dropped to just 1/3 by 1946. Khrushchev’s memoirs reveal that in the 1940s there was evidence of Ukrainian peasants eating their own children. Corpses with marks on the bones were being found. 
· During the War peasants had been allowed to run some of the collective land as private plots and rumours spread that collectivization would be abandoned. When this proved not to be true there was an exodus from the collective farms. Equally Stalin refused to allow many returning soldiers to go to their home villages so much farming was left to old women. It was 1954 before agriculture recovered to 1913 levels.
· SERVICE: The War increased the reliability of the Russian workforce as ration cards could be withdrawn!
· The slave labour of the Gulags was crucial to keeping the war effort moving. Many were given chances to earn freedom. But by 1945, the gulag population was back to 90% of that of 1939.
· KENEZ: The economy survived the war thanks to the foundations laid in the 1930s but all the improvements of the Second FYP were wiped out by the war.
· Recovery of industry was impressively quick. KENEZ: Even if Soviet exaggerations are taken into account, “it is still in still indisputable that Stalin’s methods worked, and that the speed of recover was impressive.”
 Stalin as a War Leader
· Stalin went into a state of shock after the German invasion – refused to set up GHQ or take control. Went to dacha and stopped answering the phone
· Stavka set up on 23rd June but Stalin not in the lead – on 26th June he asked Beria to contact Berlin to organise surrender.
· By 29th June he was despondent “Lenin left us a great inheritance, and we his heirs, have fucked it all up”
· 30th June – meerting of Molotov, Beria, Malenkov, Mikoyan and others.  Beria and Molotov proposed the GKO – State Defence Committee – still held Stalin should be leader
· When committee arrived, Stalin was expecting to be removed from office. “Why have you come?”, “We want to concentrate all power in your hands”, “fine”.
· 3rd July – Stalin got a new lease of life – appealed to the Soviets in the name of patriotism.
· 5 million soldiers at outbreak of war. By 1 July there were 10 million
· 
	
	Effective
	Ineffective

	Laver
	· Stalin remained very active in first weeks of war and had chosen carefully with the appointment of “Iron Arse” Molotov – some even argue he may have been testing his colleagues loyalty…
· Stalin did make a key radio address on 3rd July 1941 to ask for resistance – people responded well to this.
· Creation of the GKO (State Defence Committee) allowed for speedy wartime decisions – suggested by Molotov – allowed direct control of the country without the usual bureaucracy. Original members included Stalin, Molotov, Malenkov, Beria and Voroshilov
· Each member of the GKO was given control of one key aspect of the war effort – there was allegedly real debate and discussion at these meetings making them more effective. GKO was responsible for the defence of Moscow from 1941.
· Creation of Stavka (Soviet Military Command) gave a centralised command to the Soviet armed forces. Many historians believe that Stalin’s method of running his army was more effective than that of Hitler: placed control in the hands of a group rather than playing off individual generals.
· From 1942, Stalin began listening to more and more debate from generals eg. Marshal Zhukov.
	· Stalin’s suspicions of the West led him to sign non-aggression treaty with Hitler in 1939
· Stalin’s belief in Hitler as a reliable ally cost him dearly – kept supplying Nazi Germany right into 1941
· Continued to ignore the build-up of Soviet troops on the border right up until 1941 and refused to allow commanders to prepare for war in case it provoked Hitler.
· Stalin arrested key commanders on the outbreak of war and accused them of treason.
· Stalin retreated to his country home during first weeks of war – had a breakdown possibly.
· There was still a “fog of war” and a lot of inefficiency when trying to get the orders of Moscow carried out in the rest of the USSR – many inexperienced party officials.
· Stalin sometimes made individual decisions with disastrous consequences eg. The refusal to allow a Soviet retreat at Kharkov in 1943 leading to encirclement and a major defeat.

	Service
	· Stalin had attempted to form an alliance with the British, but they had sent a junior member of the foreign office and not taken Stalin’s overtures seriously.
· Stalin was working 15 hour days during the early part of the war – he would intervene with everything, especially on military production and factory managers had to get used to being dragged out of bed at all hours to confer with Stalin.
· 
	· Stalin seriously underestimated Hitler’s plans in the East, saying to his advisors “Hitler is thinking of tricking us, but I think we’ve got the better of him.”
· Stalin’s Red Army failed to defeat the Finns in 1940, costing the USSR, 200,000 lives. The border was moved North but Finland remained independent.
· Stalin tried to appease Hitler by sending oil and raw materials in return for Stalin making overtures towards Yugoslavia and areas of the ex Ottoman empire.
· Stalin made few public appearances or speeches and only travelled outside Russia on 2 occasions, Tehran in 1943 and Potsdam in 1945.





The War Economy
Stalin and Khrushchev: Soviet Economy
Five Year Plans
· The Five Year Plans were effectively just sets of targets for production – difficult to establish their effectiveness as the local officials and managers massaged their figures. Figures for the first FYP are especially hard to establish.
· Stalin actually revised his figures up for the First FYP as the results seemed to be working – created an entirely unrealistic image of what might be achieved.
· The importance of the FYPs was more in the idea of getting the Soviet people involved in the building of a new society – it was propaganda as much as practicality that drove the FYP project.
· Coercion was key to achieving goals but many western analysts have lost sight of the popular participation of the Soviet peoples. This was a cultural revolution.
· Nove and Fitzpatrick have suggested there was a real effort to create the “Soviet man” at this juncture. Stalin told a gathering of soviet writers that they should regard themselves as “engineers, directing the reconstruction of the human soul”
· Even given the level of falsification the FYP was an amazing achievement but of course it relied on the neglect of the consumer market. The purpose of the plan was not individual but collective so luxuries were not focused on, and even basics such as accommodation were neglected.
· Stalin relied upon the idea of a hostile outside world to motivate the workers – the Shakhty trial of workers was used as an example. Workers were rounded up and forced to confess to industrial sabotage – they were then executed.
· Focus was also on quantity not quality – much of what was produced was substandard and Fitzpatrick argues that factories were held back by inexperienced workers and managers. Any failures however could be blamed on saboteurs and wreckers.
· This theme continued during the Second and Third Five Year Plans. Unions were outlawed and tighter controls were placed on work. Targets were raised!
The Economy During Wartime
· The outbreak of war led to the abandonment of targets in favour of survival. Stalin called on the Russian people to adopt scorched earth tactics.
· The centralised nature of planning for the last 13 years did pay dividends in that people were used to central command. The harshness of conditions had also prepared people well for the Nazi invasion.
· After 5 months however, some 50% of the Soviet population, 1/3 of the nation’s industry including 60% iron, 60% livestock and 40% grain were under German control.
· The USSR began the transportation of remaining industry and agriculture East of the Urals. 2593 factories evacuated, with 1,200 being ready to use in the east by 1942. Some 3,500 new factories were built.
· Up to 40% of workers were moved – around 16 million officially sent east plus another 10 million unofficially.
· Agriculture was now dominated by women and they also became key in factories. By 1942, 55% of national income was being spent on arms.
· However, after 1942 there was a turnaround: new factories in the Urals began producing and the USSR began a lend-lease programme with the Soviet state.
Laver: A2 Triumph and Collapse
Soviet Workforce
· Many Soviet workers were forcibly enlisted in the army. They suffered huge losses leading to a weakening of the army as well as industrial production at home
· Labour Committee was set up to manage the workforce in 1941 – but not until late 1942 that it had enough power to protect workers in key industries. Barber and Harrison believe that the USSR conscripted too many soldiers and munition workers leaving gaps in the rest of the industrial production
· In June 1941, the government abolished holidays and brought in compulsory overtime of 3 hours a day. There were harsh penalties for lack of work and imprisonment became an official policy for those not pulling their weight. There was an upturn in reliability in most industries in this period.
Productivity
· Output surged forwards in areas such as munitions, but in others such as transport and agriculture there was a fall back. There were however some impressive results with the production of 100,000 tanks, 130,000 aircraft and ½ a billion shells.
Lend Lease
· Many Western historians have argued that without American aid, the Soviets would never have won. However others such as Alan Clarke argue that the USSR would have fought Germany to a stand-still.
· The lend-lease did of course bolster the US economy post war – making it the most dominant power in the world.


Propaganda and Patriotism
Terror
· Order 227 – “Not one step backwards” – called for defence of ground “to the last drop of blood”. Death penalty for cowards and panickers. “Blocking units” set up in addition to NKVD units – shot those who lagged or deserted.
· 158,000 killed by blocking units and another 422,000 made to “atone with their blood” by being sent to penal battalions.
· Not always used however – often only in times of real crisis eg. Stalingrad
Patriotism
· Propaganda had long been a feature of Soviet life – initially worked against regime who had used it to promise people safety.
· After a few months the tide began to turn and propaganda encouraged a huge number of volunteers to rally to the cause.
· The government called for a Scorched Earth policy and for partisan actions behind enemy lines.
· Millions of volunteers were engaged in the defence of cities such as Leningrad. Martial law brought in to prevent a descent into chaos.
· Standard “good news” tactics were common and the NKVD was used to root out potential defectors. Thousands were arrested and shot, including soldiers who retreated
· Patriotic appeals much more successful, especially amongst peasants who were fighting for their own vision of the homeland. Soviet propaganda shifted away from a focus on revolutionary symbols towards patriotic ones. There was also the use of the “Great Patriotic War” term as well.
· The actions of Russia heroes past were glorified: Nevsky, Napoleonic Wars etc.
· Stalin became less prominent in propaganda and the Internationale was replaced by a new anthem
· However there was also the issue of revenge with hatred of Germans being cited by many soldiers as their key driver. Siminov released his poem of 1942 entitled “Kill Him” – called on soldiers to kill every German 
· Propaganda also played on the idea of sacrifice to a greater cause – it had been fundamental to the 5YPs. For many people the decline in living standards in 1941 was similar to what had happened in the 1930s.
· Rita Kogan joined the army straight from school: “I had no idea what war was like, but I wanted to take part in it, because that was what a hero did. I saw it as my duty…I could have simply worked in a munitions factory and sat out the war there, but I always wanted to be an activist: in the way I had been brought up by the Pioneers and Komsomol.”
· Only 3% of soldiers who were Rita’s age survived the war!
People’s Militias
· People’s militias were formed to relieve pressure on the Red Army – they were initially treated with some suspicion. 
· Many militiamen died as they had inadequate training and equipment.
Concessions
· Many noted that concessions were brought in by Stalin at the beginning of the War. Artists were given freedom to produce any work they liked, as long as it did not criticise Marxism-Leninism and had a patriotic link. 
· Writers were also given greater freedoms and many turned to patriotism as an outlet for their artistry. Over 1000 became war correspondents and half would die. The poem “Holy War” by VI Lebedev became an anthem of the war.
· The Russian Orthodox Church was rehabilitated – may have been a tactic to enlist disaffected Orthodox Christians. The Church gave its official blessing to the war.
· By the end of 1943 there were some 15,000 functioning churches and the Church had campaigned to get the allies to open up a western front against Germany.
· Priests were also given greater freedoms and the Church took to blessing tank regiments on their way to the front. This was after the imprisonment of tens of thousands of priests since the mid 1920s.
· The Orthodox Church complied willingly and Aleksi of Leningrad took on the mantle of Partiarch of the Orthodox Church, describing Stalin as a “God-given leader.”
· The importance of religious concessions may well have been overstated however.
· Service believes that it was only the spirit of the Russian people that helped the USSR to survive was, coupled with the view that Hitler was a greater threat!


Wartime Opposition
Laver: The extent of opposition
· The Fall of Berlin was released a month after Stalin's birthday, on 21 January 1950 - the twenty-six anniversary to the death of Vladimir Lenin. In the USSR, it was watched by 38.4 million viewers, becoming the third most popular Soviet movie of 1950.
· After victory in Stalingrad, Stalin became the embodiment of Soviet victory. The cult of personality was strengthened by the Soviet dominance of Germany troops after 1944.
· The regime was legitimised by the experience of Total War – it appeared that all had suffered alike at the hands of the fascists.
· For the first time, Stalin became genuinely popular.
Nationalities
· Most of the nationalities were directly involved in the war in some way. However, the USSR saw the multi-national nature of the Soviet Union as a threat to victory.
· There were some grounds for this concern – people in Ukraine initially viewed the Germans as liberators. Despite German racial policies, some one million soviet citizens fought for the Nazis. However 36 Chechens were decorated for valour as Red Army soldiers.
· Most famous group: Vlasov’s Russian Liberation Army. Vlasov had been captured by Germans in 1942 and switched sides. He was particularly annoyed as Stalin had not allowed him to retreat when encirclement was certain. Vlasov intended to overthrow Stalin then turn on the Germans… He was returned to the Russians by the USA in 1945 and hanged. SERVICE: The authoritarian nature of the Soviet Regime damaged its war effort!
· There were a minority of Soviets who joined the SS and some Cossaks also collaborated in the hope that they might be granted an independent state by the Nazis.
· The regime branded a number of groups as traitors and a number of nationalities were deported. The Crimean Tartars were deported 1943-44 to Kazakhstan and the Volga Germans were deported in 1941 to Siberia.
· A major revival of Russian national identity propped up much of the war effort to the detriment of other nationalities.
· Between 1941 and 1948 around 3.3 million Soviets were deported for suspected or real collaboration with the Nazis.
· Soviet Jews suffered the most – many had lived in western regions and some 5 million were killed by the end of the war, nearly the whole of the Russian Jewish population.
· Even those prisoners who returned to Russia risked arrest of humiliation. In job applications up to the 1980s it was a required question to say whether or not you were related to a prisoner of war. 
Internal Security
· NKVD continued to punish internal opposition. Purges were halted but compliance was still demanded. 
· Beria used brutal tactics to ensure the compliance of the Russian population.
· Prisoners in the Gulags suffered from reduced rations, some 622,000 are thought to have died from starvation. 
· The war forced Stalin to replant the local organisations he had uprooted. Defence of cities was organised at a local level etc. He therefore appointed rivals to work in different industries and encouraged them to compete.
· The Red Army was also put back on a pedestal with saluting and ranks re-introduced.



Relationship between the Soviet people and Stalin by 1945
A changing relationship?
· Many in 1945 believed that living conditions would improve due to the sacrifices of the war.
· They hoped for greater freedom and an end to the terror and purges of the 1930s
· The USSR had become a super power and the Soviets were proud.
· Stalin worried about impact of the war – Nopeonic Wars had led to the Decmbrist uprising of 1825. Brutal treatment of returning soldiers – loyal ones were promoted into party ranks
· USSR also open to Western influences – Hollywood images of West began to flood in – shops and restaurants began reopening in Moscow – people believed an NEP might be on the way. Stalin declared a need for eternal vigilance – he became even more paranoid. Stalin’s grip did not loosen!
· There was no real change however and the repression continued post-war. 5 YPs resumed to rebuild. Stalin presented the war as a victory for the Soviet system.  Stalin toasted the “tens of millions…of simple, ordinary, modest people…who are the little screws in the great mechanism of the state”
· FIGES: “In many ways the Great Patriotic War replaced the October Revolution as the main foundation myth of the Soviet state”










Stalin’s Dictatorship
Worldwide Situation 
· USA, UK and USSR emerged as the big three from the war. Established the United Nations in 1945. Rivalry quickly became between the big two.
· The end of WW2 saw the start of a new period of tension, the Cold War – the constant threat of a nuclear holocaust and a Third World War.
· Capitalism took on Communism as Harry S Truman took the helm in the USA and took an aggressive anti-Communist stance. However, whilst many were revolted by the Soviet Union and its excesses in the years following the war, many based their economic systems on its state-planned model.
· Across Europe, communist governments affiliated themselves with the Soviet Union (forcefully or otherwise, in the case of China)
· The key for Stalin was to hide the extent to which the USSR had been damaged by the war. The NKVD reported 26 million Soviet citizens killed as a direct result of WW2
· There was also the issue of the widows, orphans and wounded – a number so enormous that the state simply could not cope.
· The USSR and its new territories were in chaos. Millions swarmed into Moscow. The state police had some power, but only really around the Moscow area. Primo Levi described the scene is Warsaw where illegal black marketing and looting was rife – there was little sign of the NVKD or the new KGB (People’s Commissariat for State Security)
Post-War USSR
· McCauley: Marshal Zhukov was most significant threat to Stalin’s power in 1945 – he was a popular and effective general – significantly had been a key player in the defeat of the Nazis and the battle for Berlin
· Zhukov had been under surveillance since 1939 by the NKVD including the bugging of his apartment and dacha.
· Even during the battle for Berlin, Shmersh (death to spies) was collecting compromising details on Zhukov. In the end military colleagues were arrested and gave testimony suggesting Zhukov demeaned Stalin and sought power in the USSR.
· 3rd June 1946 Zhukov dismissed as head of armed forces – given command instead of the Odessa military district. At the same time others in Zhukov’s circle were also demoted or executed.
Ideological Developments
· Service: The war had proven several aspects of the Soviet system were ineffective at best. People were exposed to systems of governance from the Western world.
· Many believed that if the war was to have been worthwhile then the removal of the restrictions of the past was necessary. Some of the most vehement critics of the regime were veterans of the Red Army – eg Alexander Solzhenitsyn and Roy Medvedev.
· Yet Stalin re-imposed the pre-war model with vigour once the peace was signed. He ordered his close circle to “deliver a strong blow” against any talk of democracy. He crushed the majority of the opposition before it began.
· Stalin deliberately sowed doubt amongst his subordinates – Malenkov, Zhdanov, Molotov, Mikoyan and Beria. Promoted, demoted and moved people to make sure people were uncertain of their position. 
· Andrei Zhdanov eventually promoted to be the leading figure in the USSR post war – Politburo and Secretariat – possibly chosen by Stalin as his successor. Was to be head of ideological developments. They enjoyed relaxing together – Stalin singing, Zhdanov playing piano – his son also married Stalin’s daughter, Svetlana.
· Zhdanov seen as a hard liner – opposed western influences, denounced Jazz etc. Ensured Stalinist culture glorified the leader. Very much promoted the line Stalin felt was required.
· Stalin increasingly played up the glory of Russia and downplayed his own Georgian roots. Foreign words were removed from dictionaries and the history of C19th science was retold so that everything from the bicycle to the TV was the brainchild of a Russian.
· Stalin also limited external influences in Russia – banning the arrival of foreigners – Molotov’s wife was arrested for greeting an Israeli diplomat. A ban was placed on the reporting of Canadian ice hockey results – there was to be no bowing to the West.
· Even in science – the ideological position was dominated by the state. Scientists were told to ignore relativist concepts of science such as those of Einstein as they contradicted the idea of universal truth which was embedded in Communism. Real scientists were arrested or denounced whilst cranks were promoted. One scientist claimed to have developed wheat which could grow in the arctic – anyone who disagreed was arrested.
· Physics only escaped as they persuaded Beria that the nuclear programme would not succeed without the use of Einstein’s concepts. Stalin responded to Beria by saying “Leave them in peace, we can always shoot them later”

· Stalin believed Zhdanov had been murdered when he died in 1948 – arrested a number of people. It is likely that it was natural causes. However Zhdanov did have powerful enemies including NKVD chief, Beria.
· There was still no room for criticism of the regime – political opponents arrested or worse. Zhdanov ensured compliance of writers, artists, scientists etc. Many intellectuals were forced to guess what research Stalin expected to find before publishing.
· Religious practice was also curtailed again – acceptable only as part of the glorification of Stalin – many Orthodox churches complied.
New Terror
· As Stalin grew older, opposition within the party grew. Some historians think Stalin had turned to alcohol. Leading Communists began manoeuvring themselves to take over from Stalin, especially after Zhdanov’s death in 1948.
· Beria and Malenkov (one of Zhdanov’s rivals) planned to launch a major purge in Leningrad to remove Zhdanov’s supporters from the Party – 200 officials were arrested and shot. Stalin presumably sanctioned this – maybe still worried about loyalty of the party there, despite the 900 day siege and 1 million deaths. Saw Leningrad as too western and remembered the Kirov assassination of 1934.
· No evidence of any real plot against Stalin but the purge served as an excuse to begin a more general attack on enemy factions. 1948 a number of Jews were accused of treason, rounded up and shot. Many thousands of others were arrested, sacked or harassed in other ways. Molotov’s Jewish wife was arrested.
· Stalin then pursued a purge of the Party itself beginning with Georgians. Beria was also a Georgian and this purge was seen as an attack on him, despite the fact he survived.
· In 1953 the Doctors’ Plot was “uncovered” – a group of leading doctors, many Jewish, accused of poisoning Zhdanov and plotting death of Stalin and others. Looked like the beginning of another party purge – possibly of the top brass: Molotov, Mikoyan, Khrushchev etc. 
· Only Stalin’s death in March 1953 prevented the start of another bloody purge. Still, some 1 million people are estimated to have been killed by the Stalinist regime 1947-1953.
· The USSR spent 9% of GDP on its gulag programme – despite this it only contributed around 2% to the economy. It was however the leading producer of cobalt, pewter, nickel and uranium. Due to shortages many gulag prisoners refused to work – no-one told Stalin.
· 
The Government of the USSR
· Stalin became even more the hub of government but tended to take fewer personal decisions, relying on subordinates instead, especially in the economy. He encouraged an atmosphere of secrecy and played ministers and colleagues off against one another. He did however insist on being consulted about all decisions.
· Service - That said, the Politburo met rarely during the post-war period and a Party Congress was not held between 1945 and 1952. The Party was pushed back to observing the operation of government, rather than interfering with it. Stalin saw little relevance in the decisions of the key Party bodies.
· Party leaders were anxious to make the right decisions as Stalin’s rages became even more unpredictable. Molotov and Khrushchev noted that Stalin’s orders were followed without question – government effectively ceased to function as he directed from the centre.
· In later years he forced other key people into late night drinking and film watching sessions – especially Beria and Zhdanov.
· Stalin does appear to have had a great deal of power, creating a fear and uncertainty and often acting unpredictably. One key move was his demotion of the war hero Marshall Zhukov who had led the siege of Berlin and who had received the German surrender.  Stalin posted him to a remote location – he was rehabilitated briefly as Minister of Defence under Khrushchev.  
· However there were also problems at a local party level with nepotism and local power struggles. These were often ignored if they did not threaten Moscow. Apart from extended holidays in the South, Stalin was increasingly confined to the capital and therefore began to exist in a bubble, his only information on the outside world coming from advisors.
· Nomenklatura system needed complete reworking after 1946:
· 42,000 key positions
· ¼ were party posts; ¼ were industrial ones
· 1,400 non-Party members, 2/3 Russians, 11% Ukrainian, 5% Jewish
· Politburo had a separate nomenklatura list to the government
Interpretations of Stalin’s Rule
· Peter Kenez: A Short History of the Soviet Union (1999) – Stalin retained complete control despite his ageing – retained full power. If subordinates became associated with policies eg. Zhdanov’s anti-cosmopolitanism – this was only so they could be blamed later.
· Historians who share this view also note that Stalin effectively reigned supreme and that any weaknesses in this were due to inefficiency rather than lack of a totalitarian ideology and will.
· W Hahn (1982) argues that Stalin was less in control than the popular image suggests. Stalin, he argues, had to compete with the successful Red Army commanders .
· Stalin’s daughter claimed that Stalin did not have complete control over his general staff and that he increasingly lapsed into bouts of loneliness and paranoia. “…He was so isolated from everyone he seemed to be living in a vacuum…It was the system of which he himself was a prisoner and in which he was stifling from emptiness and lack of human companionship.”
· Chris Ward (Stalin’s Russia 1999) described Stalin, by contrast, as “a sickly old man – unpredictable, dangerous, lied to by terrified subordinates, presiding over a ramshackle bureaucracy and raging…against failure and mortality.”
· Some have gone on to argue that, although the Soviet Union remained totalitarian, a number of different power bases were beginning to emerge by 1953.


Political Changes & the Cult
Government Structures
· The basic structures of government stuck to the model laid down by Stalin in the 1936 Constitution – a quasi-democratic system promised liberties which it simply did not deliver.
· The system of soviets was meant to stretch up from the most basic level to Republican and then the Supreme Soviet. In theory the Supreme Soviet appointed the central committee and the Politburo but in reality the Party dominated.
· Elections to Soviets were open to all, but it was generally Party members who stood, drawn from a list created by unelected party officials. 
· Elections were also seen as an opportunity for people to show their dedication to the Party and regime, therefore all citizens were urged to vote, and the vast majority used their votes as expected. Voter turnout was around 99%.
Party Structures
· The Communist Party structure paralleled the Soviet structure minus the elections. Some 10% of Russians were Party members at any given time.
· Some joined on ideological grounds but many more joined for the promise of advancement – the only real way to achieve this in the USSR. At a local level this involved evangelising the party, organising meetings etc. At a higher level the party members were given privileges not offered to other citizens eg. Access to special shops. 
· On the other hand the risk of being purged rose exponentially with party rank. 
· Party Congresses (which became few and far between) were opportunities for Party members to applaud the leadership – they were heavily staged.
· The Politburo, at the top of the party, was effectively self-selecting. They were drawn from the Central Committee, but met fairly rarely by the end of Stalin’s rule.
The Cult of Stalin
· Surface, Stalin claimed the want for simplicity –often referred to himself in the 3rd Person, no major speeches 1948-52
· Stalin was offered the title of Generalissimus in 1952 – he wondered aloud in front of the Politburo: “Do you want Comrade Stalin to assume the rank of Generalissimus? Why does comrade Stalin need this? Comrade Stalin doesn’t need this.” He took on the title anyway – the torrents of praise were not allowed to dry up.
· Stalin publically downplayed the emphasis that the public put on his interpretations of Marxism-Leninism, saying that the country already had the works of Marx and Lenin to  go on. Yet despite this, he was asked to write in works on history, science, politics etc. By 1954 some 706 million copies of Stalin’s works had been published.
· Stalin died in his Dacha in March 1953. He had arrested a number of doctors who told him to rest. He was eventually found by a maid, lying on his bedroom floor in a pool of his own urine. It took a day before his terrified staff called a doctor, in the meantime he was left in a state of undress in his dining room. After his death he was praised by his ex colleagues including Beria, Molotov and Molotov’s wife who was in a gulag and was referred to as Object Number 12. Despite calls for calm a number of people were killed in the crush at his funeral.
Stalin and the Economy
· Economy a key reason for Soviet victory in WW2 however much of this was damaged or destroyed during the war.
· Reconstruction was a key focus for Stalin post-war – industrial output was placed as a key marker of this.
Economic Organisation
· Main aspects of the economy remained the same however some changes were made to the management to reflect growing complexity of Soviet economy
· Economic ministries set up which were allowed to run with less party interference. This was not true for agriculture however where the control was even more direct than before.
Fourth Five Year Plan (1946-50)
· Soviet approach remained focused on the Five Year Plans – state set targets for key industries. A significant shift in focus away from military: 11 million -> 2.7 million men by 1947 and shift to civilian production. Investment in military halved.
· Was reasonably effective at increasing output of raw materials or capital goods. Some 90% of investment 1945-50 went into these areas. GNP grew by around 9% however was still only about ¼ of the American economy.
· The system remained focused on heavy goods to the detriment of consumer level production and the targets were incredibly inflexible.
· It also continued to depend on a huge and not very efficient workforce, coupled with obsolete machinery.
· The Fourth Plan was made more difficult as UK and British aid which had been pouring in prior to and during the war was withdrawn.
· Industrial production 1940-1950 was up by 75% and some of the key factories, dams etc which had been destroyed were rebuilt.
· Reconstruction of the Soviet rail system was a major achievement. Defence however received the most attention.
· Much of the early investment went to areas which had been occupied eg. The Donets mining region and a policy of asset stripping was used against countries now occupied by Soviet forces.
· A lot of the post war improvement was built on the backs of citizens who were having to fill in for the work of a depleted workforce. There is evidence of some enthusiasm but not a huge amount.
· By 1947 with the currency reform, basic consumer goods such as clothes and shoes had become expensive and hard to find. The black market grew.
· Stalin insisted in “The Economic Problems of Socialism in the USSR” (1952) Stalin warned that the priority must remain on heavy industry. He also insisted that the increasing competition between capitalist countries would eventually lead to another world war.
· The Fifth Five Year Plan was signalled in 1952 but Stalin’s death meant it was significantly modified.
Interpretations of Industrial Progress
· Alex Nove (1988) believes that the USSR was able to recover to such a state that it was able to begin another arms race in 1950.
· Peter Kenez (1999) agrees, stating that the industrial recovery was impressive even considering the exaggerations. 
Agriculture
· In 1945 – agriculture in a worse position than industry. Collectivization of the 1920s and 30s had dealt it a crushing blow.
· By late 1930s Soviet agriculture had barely arrived back at pre-war First World War levels. Stalin had treated agriculture as a means of raising revenue for the USSR at the expense of the Soviet people.
· After 1945 the state took some 60-70% of grain produced on the Kolkhotzini and Sovkhozini. As much of the good agricultural land had been lain waste to – there were famines in 1946-7 in the Volga region, as well as other areas controlled by the USSR.
· Stalin’s distrust of the peasantry continued and they were treated as too individualistic to make good socialists.
· By mid 1947, most farmers were earning around half of what they had been in the 1920s.
· Targets were therefore rarely met despite the fact the peasants were often left with nothing to eat, bar what they could grow on small private plots. Peasants were denied food rations by 1946. 
· Investment in farming remained very low and amalgamations of farms were directed more at making state control easier than increasing productivity. Between 1950 and 1952 the number of collective farms halved.
· The regime however continued to export grain to the point where cannibalism was being reported in some areas of the Ukrainian countryside.
· The 1946 grain harvest was 1/3 of the 1940 one. The 1954 harvest was still below that of 1913.








Cold War Intro
Underlying Issues
· USA were alarmed by the 1917 Revolution – international hope had been that a revolution might lead to democracy in Russia
· Worry that Bolshevism would spread – 1919 US sent troops briefly to fight with the Whites in the Civil War
· Ideological opposition as the US had no left wing tradition – a largely propertied nation. American Communist Party was heavily monitored despite its small size.
· Red Scare 1919-20 – 6,000 Communists arrested and many more deported
· Not until 1933 that diplomatic relations resumed with USSR – unified over fear of aggressive Japanese expansion.
· Show trials of 1936-8 strained relations and caused outrage in USA.  Non aggression pact also caused issues in 1939
· Stalin defended his actions by claiming the allies had failed to stop Hitler’s expansion or conclude defence treaties with USSR.
WW2
· Barbarossa changed the relationship immediately – Aug 1941. Roosevelt was committed to supporting Russia although many felt this wasn’t appropriate.
· Roosevelt defended communist Russia by stating that USSR had not acted aggressively. 1941 – lend lease meant US began sending supplies to USSR. Grand Alliance formed after Pearl Harbour dragged the US into the War
· Never a joint US/USSR army but were successful. Attitudes also began to shift in USA and USSR with more sympathy for eachother
· 1943 Life magazine explored lives in Russia and made a favourable report.
· Tensions as Stalin wanted US and UK to open a western front against Germany by invading as early as 1942 – plans were continually delayed. Also a worry that the USA and Britain might conclude a separate peace with Germany
· Manhattan Project began but was not shared with the USSR – Russians did know about the bomb however through spies.
Peace Aims
· Both Roosevelt and Stalin agreed on the need to limit Germany’s power post-war – occupation was seen as an appropriate measure.
· Both Stalin and Roosevelt hoped to remain on good terms and the division of Germany was agreed upon
· Roosevelt wanted to establish the UN, remove spheres of influence, spread democracy, open up free trade and reconstruct the world economy through the IMF and World Bank
· These policies were both idealistic but also rooted in self-interest. Needed to keep up American production which had grown 90% during the War.
· Stalin on the other hand wanted to continue with his cooperation with the USA, increase Russian security and influence, restore the 1914 borders and reconstruct the USSR.
· Roosevelt could not accept many of the Soviet demands on ideological grounds. Stalin was very worried that the World Bank and IMF might interfere in the economy of the USSR and damage communism
Poland
· Germany and USSR had divided Poland in 1939 – Polish govt fled to Poland
· 1944 – Red Army occupation of Poland led to the establishment of the Lublin Committee – attempted to set the border with Poland back to the 1914 level ie. Remove half of Poland.
· At Yalta the allies demanded that Poland’s borders be restored and that the London Poles be incorporated into the Lublin Committee.
· Churchill had suggested at Tehran in 1943 that the western border of Poland be moved into Eastern Germany to give Russia her pre war borders back
· Roosevelt eventually changed his mind over the Soviet sphere of influence in the East. Privately Roosevelt promised Stalin Poland but told the American public it would remain sovereign
· Stalin did agree to hold free elections but these were free in the soviet sense. Stalin did not hold elections in Poland and the London Poles formed a unity government which was dominated by Communists
· Truman lectured Molotov over the Polish issue and relationships soured considerably
Economic Reconstruction & A Bomb
· USSR agreed to join IMF and World Bank however the rebuilding money became a big issue. In 1945 USSR asked for $6bn loan from USA. USA imposed terms such as opening up markets – Molotov termed this “dollar imperialism”
· May 1945 lend lease was terminated without notice – Roosevelt felt the tax payer no longer willing to fund it.
· August 1945 the USSR made another application for a loan – the USA apparently lost this application.
· The USSR failed to join the World Bank or IMF
· 16th July first test of an A Bomb. Truman was now able to inform Stalin of the USA’s increased power at the Potsdam conference. 
· The USSR had promised to get involved in the war in Japan – Truman saw the A Bomb as a way of ending the war early and preventing the USSR expanding its borders.
· The bomb was eventually used in August 1945
Germany
· 4 zones decided at Yalta. At Potsdam decided each power could extract reparations from its own zone.
· $10 bn was the initial amount suggested to be the amount due to Russia. 
· There was meant to be free movement of goods and capital between all the zones.
· Disputes occurred quickly with German coal being a flashpoint. The Russians wanted coal for reparations from the West but USA wanted to use it for rebuilding their zones
· General Marshall estimated that the poor conditions in Europe might lead to the growth of communism – soviet claims for reparations were to be made secondary to rebuilding.
· Soviets also ran their zone separately to everything else –Russians were not exporting essential items to the west. Russians were demanding their reparations in return for the key goods. 
· Access to the Ruhr resources was also a problem. Soviets were not granted permission to receive exports or control any part of the region.


 





Impact of Cold War
Laver: The Cold War
· The Second World War led to a huge increase in Soviet power in Europe – creation of satellite states etc. DISTINCT from nationalities.
· Despite wartime cooperation there were still huge tensions. Stalin had not forgotten the Civil War, nor the fact that the USA had neglected to inform the USSR about the A Bomb. Equally, Soviet interference in Eastern state elections was also raising tensions leading to the creation of Marshall Aid and the Truman Doctine. The lack of a common enemy led rapidly to splits.
Soviet Nationalism 
· Stalin believed it was impossible for Capitalists and Communists to cooperate. The Soviet Union also responded to the increased paranoia in the West about the expansion of the Soviet Union after 1945.
· In the USSR Zhdanov led the campaign against “cosmopolitanism” – this led to increased anti-Semitism (the Doctors’ Plot), and the elimination of influences from the outside world. Only high ranking party officials were allowed abroad. Marriage with foreigners was forbidden. Foreign films and music were denounced and saxophones banned due to their associations with jazz. 
· Russian nationalism also saw an increase. The official Russian line was to promote the superiority of Russia over the West. Tsars such as Peter the Great or Ivan the Terrible were now promoted as great heroes of Russian history. There was also a focus on showing the importance of Russia in science. Even Karl Marx was made an honorary Russian.
· The USSR suffered greatly from this isolationism, cutting it off from developments in the West.
[bookmark: _GoBack]Stalin’s Legacy 
· There has been little study on Stalin’s final years in power in terms of his domestic policy. This is possibly down to the secrecy of the regime, but also Stalin’s lack of a clear ideological direction.
· There are major historical debates over the extent to which Stalin’s grip tightened or loosened in this period.

The Iron Curtain
· East Germany – Given to USSR at Yalta – run under Red Army control until formation of DDR in 1949
· Poland – Communists joined a coalition govt. in Poland in 1945 – Stalin arrested all non-Communist leaders. They became outright party in 1947 after forcing opposition leaders into exile.
· 1940 Russia had imprisoned and murdered most Polish army officers
· 1944 Warsaw Uprising against Nazi occupation.
· Russia did not support – Polish army badly defeated
· Little opposition when Russia set up a Communist government in the East, in liberated Lublin in late 1944
· A rigged election in 1947 gave the Communists complete control.
· Hungary – Communists became the largest single party in 1947 under Rakosi. They then attacked church leaders and imprisoned opposition using the secret police (AVH)
· Hungary had been an ally of Hitler – a mainly rural country.
· After the war the Communists and Socialists joined together to oppose the traditional conservative parties. 
· Offered big social changes and economic reform.
· 1947 – Communists used influence to arrest the leader of the conservative party (Smallholders). Prime Minister Imre Nagy was forced to resign. 
· Election August 1947 – gained 45% of vote and by 1948 had merged to become the biggest party (Hungarian Workers Party)
· Czechoslovakia - Communists had resisted Nazi rule and so had good support by end of war. By 1948 had 1.5 million members – Gottwald (leader) claimed that he would work for democracy in Czechoslovakia. 
· 1946 election Communists gained 33% vote. Got 9 ministerial posts out of 26. President Benes chose Klement Gottwald to be the PM. Communists took control of police and armed forces and dominated propaganda and education. 
· 1947 ordinary Czech people were angry at Communist talk of state ownership and lower wages. Seemed that KSC would lose elections in May 1948. 
· Stalin and the USSR began putting pressure on the KSC to seize power
· Feb 1948 – Communist take-over of police led 21 non-Communist ministers to resign – expected Benes to step in and do something. 
· Russia encouraged Communists in Czechoslovakia to agitate. Gottwald claimed that the ministers had abandoned their posts and that there was an emergency in Czechoslovakia.
· Gottwald threatened general strike unless a new Comm. Govt. formed.
· 25 Feb – Benes agreed and formed a new govt., fearing Red Army intervention if he did not. 30 May – new elections brought KSC and coalition partners 89% of the seats.
· Big shock to Europe. Stalin was succeeding in creating a Soviet bloc. However, Czechoslovakia meant that Communist parties in France and Italy lost support. Also led to the creation of West Germany as a democratic buffer state. NATO was formed.
· Romania – A communist was elected PM in a left wing coalition in 1945. In 1947 monarchy was abolished.
· Romania had been a strong supporter of the Nazis. But in 1944 King Michael removed the Nazi sympathising govt.
· Communists were told to join the national unity govt. “National Democratic Bloc”
· Stalin then instructed Communists to disrupt the work of the government through protest. The Red Army intervened in March 1945 – disarming the Romanian army and forcing the king to appoint Communist, Groza as the leader.
· November 1946 the socialist and communist parties merged and gained 80% of the vote. They gained support by opposing the traditional parties who were associated with defeat and by offering programmes of reform.
· Albania – Communists took control in 1945 with no opposition.
· Bulgaria – Communists were part of a coalition which formed in 1945 but Communist leaders had other party leaders executed.
· Greece – Britain and USA supported the royalists who defeated the Communists in a Civil War
· Yugoslavia – Tito had led resistance to Nazis during the war – he was elected in 1945 but ran his own version of Communism – Titoism. Yugoslavia was expelled from Cominform in 1948.
· France & Italy – Both had communist parties who were part of Cominform – these never took complete control however.


Marshall Aid and Cominform
Cominform
· 1947 – Communist leaders called to Warsaw
· Created Cominform – designed to spread communism and protect Communism from the USA
· 1948 – Stalin expelled Tito from Cominform – proved to the West that Stalin wanted complete control
Comecon
· 1949 – Molotov Plan established an alternative to Marshall Aid
· Council for Mutual Economic Assistance (Comecon) sent aid to Communist states like Bulgaria, Czechoslovakia, Hungary, Poland, Romania and East Germany.
· USA saw this as a serious threat.
Tito and Yugoslavia
· On 4th December 1918, a new kingdom of Serbs, Croats and Slovenes was established. This included Serbia, Montenegro and lands taken from Austro-Hungary and Bulgaria.
· Peter I of Serbia became first ruler of the new kingdom and Nikola Pasic became the country's premier. In January 1929 the new king, Alexander I, established a royal dictatorship and renamed the country Yugoslavia.
· In the 1930s the Yugoslavian government headed by Prince-Regent Paul allied itself with the fascist dictatorships of Germany and Italy. However, on 27th March 1941, a military coup established a government more sympathetic to the Allies. Ten days later the Luftwaffe bombed Yugoslavia and virtually destroyed Belgrade. The German Army invaded and the government was forced into exile.
· Josip Tito led a partisan resistance to the Nazis supported by the Allies. 
· By the end of November, 1943, Josip Tito was able to establish a government in Bosnia. 
· After the war Tito created a federation of the socialist republics of Serbia, Croatia, Slovenia, Montenegro, Bosnia-Herzegovina and Macedonia. 
· In March 1945 Tito became premier of Yugoslavia. 
· Tito had several disagreements with Joseph Stalin and in 1948 he took Yugoslavia out of the Comintern and pursued a policy of "positive neutralism". 
· Tito attempted to create a unique form of socialism that included profit sharing workers' councils that managed industrial enterprises.
· Although created President for life in 1974, Tito established a unique system of collective, rotating leadership within the country.


Berlin
Berlin Blockade
· Britain and USA were concerned a weak Germany would become Communist (link to Marshall Aid 1948) – they needed a strong Germany to help Europe recover
· Russia wanted to keep Germany weak, she was terrified of another invasion onto Russia soil – the Russians had lost some 23 million people during WW2
· Stalin stripped the Eastern zone of Germany to supply Russia whilst the Western zones began building Germany back up – there was a lot of discontent about this in Britain.
· 1947 – USA and GB joined to form Bizonia and by 1948 – Marshall Aid was helping Western Germany to recover. Also in 1948 the French joined and formed Trizonia.
· Stalin had not been consulted as was agreed at Yalta and Potsdam so felt betrayed.
· Introduction of Deutschmark on 23 June 1948 caused an economic crisis in the East – Stalin reacted by blockading West Berlin.
Airlift
· Western powers claimed Stalin was trying to force them to give up Berlin by starving people out. General Clay (USA) claimed this was the beginning of the end of democracy in Germany.
· With a difficult decision to make, Truman tried to adopt a 3rd approach taking supplies into Berlin rather than giving it up or invading.
· 26 June flights into Berlin began – 600 tonnes of food and fuel taken in. To survive however, 4000 tonnes would be needed.
· By September 1948 an aircraft was landing supplies in Berlin every 3 minutes. By Spring 1949, 8000 tonnes of supplies were arriving each day.
· Soviets cut off electricity to Berlin and offered rewards for people to move to the East. Only 2% of the population of Berlin took up this offer.
· The USSR only had 1 option which was to shoot down the planes – however this would have been an act of war and they did not yet have an atomic bomb (1949)
· The blockade was ended in May 1949
Impact
· Berlin was costly: 79 pilots were killed in accidents and it cost approx. $225 million.
· Berlin showed the West was ready to resist Communism and it also began to settle old scores between the USA and Germany
· In 1949 Trizonia became the BRD (Federal Republic of Germany) or West Germany – it had its own freely elected government. The USSR formed East Germany into the DDR with a communist government.




