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1. Introduction

1.1 Background Information:


Mr. Tejpal Singh Arora established Trends and Styles as a sole proprietary form of organisation in 1990. The showroom is located in one of India’s fastest growing cities, Nagpur. Trends and Styles is involved in the retail trade of bathroom accessories which include bathtubs, shower panels, tiles, commodes, washbasins and taps. Trends and Styles supplies it products to the customers of Nagpur, though there have been approaches from other cities as well.

1.2 Present Problem:


The sales
 and profit
 of Trends and Styles has been increasing over the years at a decreasing rate. Tejpal Singh Arora is well aware of this problem and wants to take immediate measures to solve it. To avoid this, he has planned to buy Ambience showroom (involved in selling bathroom accessories). This project will help Mr. Arora to take the decision. 

1.3 Objectives of the Research:

· To assess the possible reasons for the decreasing profit margin of Trends and Styles.

· To analyse whether the takeover of 'Ambience Showroom' would increase the profit margin of Trends and Styles.

· To analyze whether the financial strength of Trends and Styles allows this proposal.

· To analyze whether the market will accept this move.

· Recommend to the owner the best option in order to increase the profit margin.

Hence, my research question is:

Should ‘Trends and Styles’ buy “Ambiance Showroom” as a part of its growth plan to increase the profit margin?
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