Outline the important features of Utilitarianism (21)
Utilitarianism is a teleological ethical theory, which means the moral value of an action depends on the consequences it creates, usually intended to be beneficial consequences. It is also a single principle ethical theory – “the greatest good for the greatest number” – which aims to maximise pleasure but minimise pain, for everyone. Utilitarianism is also situational because different actions may be done, dependent upon the context. It derives from the Latin word ‘util’ meaning useful. There are two main types of utilitarianism - Jeremy Bentham’s Act Utilitarianism and Rule Utilitarianism which reflects the work of John Stuart Mill. The principle of utility is at the heart of Utilitarianism, as it is based upon this idea of having no intrinsic goods, meaning nothing is right o wrong in itself but instead the consequences rule the approach, therefore this is what should be judged, not the act or the intention. It is instrumental, meaning the ends justify the means. Bentham and Mill were both social reformers and wanted to try to improve living standards and poverty during the times in which they lived, and defeat the five social evils.
Jeremy Bentham (1748 – 1832) worked on this idea of Utilitarianism during The Enlightenment, in Victorian Britain. Bentham reasoned that ethics was a science: good could be proven scientifically according to the principle of utility, the hedonic calculus. His idea replaced the authority of the Bible as the source of morality, as no one could doubt the reality of pleasure and pain but people could doubt God. This is a strength of Utilitarianism, as everyone can understand this principle, it doesn’t not require the individual to be religious. Bentham’s Act Utilitarianism was proven to be a popular movement as his aim was to wipe out inequality. He said all amounts of pain and pleasure can be measured on the same scale and what is good or bad for each person can be decided by following the hedonic calculus. Bentham created the hedonic calculus in order to measure pleasure and pain. This involved seven points - purity, remoteness, richness, intensity, certainty, extent and duration – in order to help us choose the best thing to do and also work out the possible consequences of the action. For that reason, theoretically, it would be possible to calculate many moral dilemmas, so it is rational and scientific. Therefore, any action involves prediction of results and a quantification of the resulting pleasures and pains.  He also said that pleasures can be compared quantitatively because there is no qualitative difference between them. Bentham’s attention to the evaluation of acts led to his perspective on Utilitarianism becoming known as Act. 
John Stuart Mill (1806 -1873) has been said to be perhaps the greatest British philosopher of the nineteenth century. He developed Bentham’s principle of utility in his writing ‘On Liberty’ (1859) and ‘Utilitarianism’ (1861). Mill suggested the idea of sadistic guards. He accepted the notion of ‘the greatest good for the greatest number’ but was concerned with those who would gain pleasure from torturing a wrongly imprisoned innocent man. Therefore, Mill was more concerned with quality unlike Bentham who was focused on quantity. He argued that although the actions of the sadistic guards bring them pleasure, it is not good what they are doing, therefore it reflects that they are living in a ‘sick’ community rather than a ‘healthy’ one. Mill was worried about the small minority, and justice in quantity is not enough as Bentham’s theory seemed to bypass individual needs if the majority gained pleasure from an act. Mill suggested we should all agree on rules to live by in order for us to not use the hedonic calculus on things such as torture, where it is obviously wrong. He wanted to maintain the well-being of the individual, and believed that this was the greatest importance and happiness is most effectively gained when individuals are free to pursue their own ideas, subject to rules that protect the common good of all. Mill did not see all pleasures as equal, as in his opinion some pleasures are higher than others. Individuals who do not always choose the highest pleasures but they should be encouraged to do so. For example, reading this essay should be classed higher than drinking a bottle of beer. This makes his approach more qualitative than that of Bentham. As a result of this, he developed a system of higher pleasures and lower pleasures, which he called intellectual pursuits and physical appetites. Focusing on quality of pleasure rather than quantity, Mill supposed that purely bodily pleasures such as food, drink, drugs and sex were not as high as those that are intellectually demanding such as writing poetry and viewing art. The famous quote “it is better to be a human being dissatisfied than a pig satisfied” explains this concept. This may seem like Mill was a snob and forced his ideas, but he would never impose his idea because he is concerned with liberty. He noted that both the higher and lower pleasures must be acquainted with everyone in order for the individual to make a judgement and moral choice for themselves; he merely just wasn’t to make people aware of his concepts and educate people about them. Mill’s focused on the drawing up of rules is called Rule Utilitarianism, however there are no absolute rules, they are flexible and optional. This makes Mill’s theory have certain virtues in contrast to Bentham’s Act Utilitarianism. The rules can provide us with the right course of action and creates a platform for democracy and human rights. Strong rule utilitarianism sees some rules as absolute while weak rule utilitarianism has a looser approach as “the ingredients of happiness a various” so this allows exceptions to rules. 
[bookmark: _GoBack]There are also more modern forms of Utilitarianism such as Preference Utilitarianism. It was introduced in 1973 by Hare, who considered the preferences of individuals except when they come into conflict with one another. This focused more on the feelings of these concerned rather that the actions or rules. This allows people to define what pleasure and pain is to them.  Peter Singer believes in the greatest good for the greatest number, including animals. He is a specisist. Singer uses Preference Utilitarianism to argue for the rights of animals alongside the theory of utility. This concept is easier to manage than classical utilitarianism because people can express their preferences and act on the ones that are more important to them than mere happiness. Another type of utilitarianism is Motive Utilitarianism. Henry Sidgwick (1838-1900) is the most known for this, although is is not a new version of utilitarianism, but rather an attempt to see how we could arrive at a rational basis for taking certain actions. The consequences in terms of happiness of an action need not be the motive for the action. Sidgewick considered it possible to look at the motives for an action in terms of utility. He believed an action could be considered good if its motive was to bring about the maximum good for the maximum number, regardless of the actual outcome. He outlined this in his book ‘The Methods of Ethics’ (1874). This brings about a more personal touch to Bentham and Mills otherwise scientific theories of calculus and hierarchies. 
Comment on the view that the weaknesses of Utilitarianism outweigh its strengths (9)
Utilitarianism has many strengths but also many weaknesses. Its single principle is simplistic and sensible, enabling many people to understand it. This is a strength because it means that it can be used widely by a range of different people, which is most probably the reason why utilitarianism is one of the most popular ethical theories, because it is democratic therefore balanced, like the UKs democratic society where many routine and policy decisions are based upon this idea of the greatest good for the greatest number. This prevents dangerous minority parties from gaining power and ruling everyone. Another reason for why utilitarianism is so popular is because everyone can agree that it is moral to pursue happiness. However, on the other hand, it may be too simple and therefore unrealistic, as we cannot solve all dilemmas by referring to this one theory. We may need a variety of different ethics to make moral decisions. Also utilitarianism only caters of the majority interest, whilst the minority, however small it may be, does still matter. Mill addressed this, so this weakness it perhaps only aimed towards Act Utilitarianism. Happiness is also another issue – why happiness? We could have the greatest justice or fairness, and who is to define happiness? It is different for everyone. Only morally good people can be happy as others do not deserve to be, so therefore it cannot work for everyone. Personally, here I think that the weaknesses do not outweigh its strengths, because it is a nature instinct to always strive for the greatest good for yourself, but also the people you care about, therefore I think the majority matters more than the minority. 
Although Bentham’s idea of measuring pleasure is rational and scientific, the Hedonic calculus is only good on a grand scale as it is not quick, but a long winded process, and also it is difficult to calculate for individuals. Therefore is pleasure and pain measurable at all? In addition, one man’s pleasure is another man’s pain, and who is to decide for us what pleasures us and what pains us? Something that brings pleasure to me may bring pain to you. Also, some pain is good for us. Suffering is all part of life, and God’s testing us and our faith in him to get over painful times, in order to also have happy, pleasurable times. Therefore in my opinion, the weaknesses do outweigh the strengths upon this particular topic because it’s not realistic to use Bentham’s Hedonic calculus in all situations, as it is not practical.
The basis of utilitarianism is consequences. This is a good basis because we are forward-looking human beings and therefore it is natural to think about the consequences when making a decision. However a problem with this is we do not always display accurate foresight and thus we cannot also predict the consequences correctly, and sometimes we get things wrong. This is a huge issue because bad consequences can have bad effects on people, without you intending harm or pain. We must take responsibility of our own actions if we fail to predict the consequences correctly and this could result in a difficult or awkward situation. Therefore Sidgewick’s Motive Utilitarianism is intelligent in saying that intentions matter just as much as the consequences, because if we have good intentions, it is more likely to produce good consequences. Here I think again that the weaknesses outweigh the strengths because utilitarianism can have some very bad consequences, and I would not like to be responsible for them, therefore I would prefer to choose a different ethical theory to help me solve a problem.
Mill’s idea of higher and lower pleasure are a strength because it encourages people to do better and strive for a better life, and this is a positive thing for us to want to achieve for ourselves because it is very beneficial. However, Mill was criticised for being a snob and many people said his idea of higher and lower pleasures was an example of elitism because many people cannot reach the higher pleasure due to living in poverty and squalor, and in some cases these people may not even be able to reach the lower pleasures because they are more concerned about getting something to eat or drink or having a sheltered place to sleep that night, therefore it is ignorant of the people that are not as fortunate as Mill. However, Mill had good intentions, as he was a social reformer and therefore wanted to improve the lives of people at the time he was alive. Because it is such an old theory, many people would say it is out-dated, but appreciate that it may have worked at the time of Mill because there was not free healthcare or education, but we have this now, therefore we do not need to engage ourselves with this idea of higher and lower pleasures.
In conclusion, personally, I do think that the weaknesses of utilitarianism outweigh its strengths because it simply has too many weaknesses to be a good ethical theory in my opinion. I think that a successful theory will not have as many problems as utilitarianism does, although I do think that there will always be problems. The basic principle of maximising utility seems reasonable and is certainly quite usable for assessing certain situations. Yet, by placing importance only on cumulative happiness, the principle seems to disregard an element of justice we find essential to our sense of principles and it ignores the minority, who do still matter. Nevertheless, it remains a principle which we should keep in mind when acting on a daily basis, due to its basis of morality and producing good outcome.




