Modernising Scientific Careers


Modernising Scientific Careers - STP shortlisting Guidance for 2011
Please shortlist four people to attend to a national assessment centre. In addition, name 10 reserves who need to be ranked in terms of preference who can be called upon should any centres shortlist the same candidates.
Shortlisting requires the exercise of professional judgement and is not an either/or system since many of the criteria involve complex “abilities” which are never entirely complete nor entirely missing. The key to consistency in the selection of candidates will be the strict adherence to the person specification for all selection decisions.

We are confident that shortlisters have a wealth of expertise and experience in this process.  These notes should be treated as guidance to increase the degree of consistency across the country and to enable raters to score candidates in a way that enables them to be ranked to provide shortlists and reserves.  

The absence of evidence in an application form is not evidence that the required ability is necessarily missing from the person.  Whilst the listed attributes are core and applicants should possess them all, we risk not shortlisting excellent candidates if they have failed to provide a minor piece of evidence about an ability, although they may possess it.  As a result, candidates who score a zero against a particular criterion may still be shortlisted if the weight of evidence suggests overall competence.  

However, the scoring process is time consuming and can be ended where it is clear to the shortlister that the applicant does not have the necessary level of scientific qualification (or is unlikely to gain it in the case of final year undergraduates) or if the applicant lacks a number of the required attributes. Where this happens, indicate with a zero in the relevant columns of the record sheet.
Shortlisters should have received training in equal opportunities. 
Matters of health, physical ability, attendance or personal circumstances should not be used for shortlisting.

Scoring should be on a 0 to 3 scale. 
3 points – evidence indicates that fully meets or exceeds criteria

2 points – evidence indicates that significantly meets criteria although falls short on minor aspects

1 points – evidence indicates that partially meets criteria, but falls short on key aspects

0 points – Does not meet criteria or no evidence presented

Steps in the short listing process

	Stage
	Action
	Comments

	Step one

Long listing 


	Remove from selection any applicant:

· without the necessary qualification or evidence that they reasonably expect to achieve the qualification level required

· scoring zero in three or more categories
	

	Step Two

Short listing
	Rate each applicant for every item in the qualifications and technical skills sections of the person specification and total the points. This process will result in a set of ranked scores for each candidate enabling shortlisters to select the top four plus 10 reserves.
	A guide to rating each item is included in Table One of this document together with a table to record scores (Table 3)

	Step Three

Tie breaking
	Where there is a tie of more than 4 people, the highest scoring candidates from the first round can be assessed against a further set of items from the person specification
	The additional items to rate are listed on Table Two in this document

	Step Four

Notification
	Once chosen, you should immediately obtain the names and contact details of the shortlisted candidates through your HR department and forward them to West Midlands SHA MSCrecruitment@westmidlands.nhs.uk before 18 March 2011 Send electronic copies of both parts A & B of each application form for the candidates shortlisted by your department including reserves so they can be invited to interview.
Please note the alteration to the notification date.  If you are unable to meet this deadline, please contact the recruitment office urgently
	Four candidates and 10 reserves in rank order
Copies of application forms can be provided electronically and should be accessible from your local HR department. 
State the Job reference number that appeared in NHS Jobs


	
	Table one. Short listing criteria

 from Core person Specification for STP
	 
	Notes on scoring

	1
	Upper second or better BSc Honours Degree in a relevant pure or applied science or a higher degree in chosen specialism. A second degree and/or research experience in the chosen field or equivalent evidence of scientific knowledge and academic capability is desirable.
	3
	if currently meets stated qualification criteria

	
	
	2
	if a final year student with evidence of excellent academic progress and attainment. Otherwise, do not shortlist.

	2
	A passion for (committed, in-depth interest in and enjoyment of) scientific practice and its application to direct clinical care of patients in a clinical environment.
	3
	a compelling description of personal commitment and understanding of the role of  healthcare science in patient care   

	
	
	2
	a description of personal commitment and evidence of application

	
	
	1
	evidence of some aspect of this criteria

	3
	Ability to design research investigations and experiments
	3
	a fully referenced, completed and published piece of research

	
	
	2
	a significant, fully described but unpublished piece of research

	
	
	1
	a description of structured research activity

	4
	Ability to analyse and assess scientific, technical and medical literature.
	3
	a convincing account of personal analysis of scientific, technical or medical, literature involving critical appraisal

	
	
	2
	a convincing account of personal analysis of such literature lacking critical appraisal

	
	
	1
	An incomplete account of the analysis of such literature

	5
	Ability to make judgements, including clinical judgements, involving facts or situations that impact on patients.
	3
	a fully described example of applied, scientific judgements affecting people – does not have to directly relate to patients in particular

	
	
	2
	a fully described example of applied scientific judgement

	
	
	1
	incomplete description of applied scientific judgement

	6
	Have an understanding of quality in a science or laboratory context
	3
	a full description of application of quality issues in laboratory or workshop

	
	
	2
	an incomplete description of quality or application on a non-laboratory or workshop situation

	
	
	1
	some evidence of addressing quality issues but not complete

	7
	Able to develop proficiency in the performance of routine and complex techniques currently in use where they are training (ability to follow Standard Operating Procedures accurately) and the ability to develop and validate new techniques
	3
	a description of working to a range of SOP in a laboratory or workshop and of reflecting on their effectiveness

	
	
	2
	a description of working to a range of SOP in a laboratory or workshop

	
	
	1
	evidence of following a restricted set of procedures

	8
	Demonstrate the ability to identify problems associated with scientific equipment, inappropriate testing, incompatible results and to investigate these, plan corrective action confirming appropriateness with senior colleagues and follow up
	3
	a full description of a systematic approach to calibrating equipment and identifying possible sources of error in scientific or other measuring equipment in a laboratory or workshop 

	
	
	2
	a description of calibrating equipment, but one lacking analytical insight

	
	
	1
	some evidence of addressing problems with accuracy or other equipment issues but not complete

	9
	Ability to use, maintain and troubleshoot scientific equipment.
	3
	a full description of a systematic approach in a laboratory or workshop, of identifying and repairing problems in scientific equipment

	
	
	2
	a complete description of troubleshooting but one lacking analytical insight

	
	
	1
	some evidence of troubleshooting equipment issues but not complete


	
	Table one. Short listing criteria

 from Core person Specification for STP
	 
	Notes on scoring

	10
	Has a considerable understanding of the role of their chosen specialism in healthcare and disease and its application in a healthcare setting.
	3
	evidence of scientific understanding of their specialism, and a discussion on its application to healthcare which shows in-depth knowledge

	
	
	2
	evidence of scientific understanding of their specialism, and a discussion on its application to healthcare without evidence of in-depth knowledge

	
	
	1
	significant reference to the application of the specialism to  healthcare but without discussion or evidence of insight

	11
	Good IT skills and knowledge of common computing packages for word processing, spreadsheets, presentation packages and databases. Typically able to use spreadsheet formulae, analyse complex data with pivot tables and present complex data using graphical tools including customised graphs. Able to create a simple database and to run queries on stored data using the inbuilt query language. Able to use the mail merge facility in word processors, use styles and headings to create automatic tables of contents and to use hyperlinks between documents and applications
	3
	evidence of covering the full range of IT skills listed and use of other industry standard software

	
	
	2
	evidence of covering the full range of IT skills listed

	
	
	1
	evidence of covering much of the range of IT skills listed

	12
	Ability to analyse complex information comprising laboratory or workshop data, images and clinical details. Knowledge acquired through study and experience to formulate appropriate advice and judgements
	3
	a specific example of work personally carried out requiring the analysis of complex laboratory or workshop data and of drawing judgements from the analysis

	
	
	2
	a specific example of work personally carried out requiring the analysis of complex laboratory or workshop data but without judgements or application of findings

	
	
	1
	significant reference to work requiring the analysis of complex laboratory or workshop data but lacking evidence of analysis by the individual

	13
	Excellent written communication skills, to explain analytical, scientific and clinical aspects of the work to a variety of people including scientific colleagues, clinical professionals, service managers and patients and to listen to their needs.
	3
	Well written application form with no errors in spelling or syntax and simple to understand

	
	
	2
	Well written application form with no errors in spelling or syntax

	
	
	1
	Generally well presented application but with errors or difficult to understand

	14
	Demonstrable ability to lead others
	3
	Full description of a leadership role held with assessment of applicant’s own skills

	
	
	2
	Description of a leadership role held

	
	
	1
	Reference to personal leadership skills


Tie breaker score sheet
The following items can be assessed to separate individuals who might otherwise score the same. These items are a selection of items from the person specification that are normally assessed on the assessment centre, but which may have supporting evidence in an application form. 

	
	Table Two. Further shortlisting criteria from

Core person Specification for STP
	
	Notes on scoring

	15
	Ability to work autonomously in the planning and execution of their own work and under the guidance of their Departmental Supervisors. Flexibility to acquire the skills to organise, plan and monitor the workload of others
	3
	Full description of autonomous working with assessment of applicant’s own skills

	
	
	2
	Description of autonomous working in a role 

	
	
	1
	Reference to their own autonomous working

	16
	Good personal organisational skills
	3
	Specific evidence of personal organisational skills applied in a work or study context with personal reflection on skills

	
	
	2
	Specific evidence of personal organisational skills applied in a work or study context but with no personal reflection

	
	
	1
	General evidence of personal organisational skills

	17
	Effective team worker, willing to adopt a role working in collaboration with others.
	3
	Specific evidence of team working skills applied in a work or study context, with personal reflection on skills

	
	
	2
	Specific evidence of team working skills applied in a work or study context, but with no personal reflection

	
	
	1
	General evidence of team working skills

	18
	Able to handle patient samples, hazardous reagents and chemicals in a safe manner in accordance with Health and Safety regulations
	3
	Specific description of having worked safely with hazardous reagents or chemicals with reference to risk management

	
	
	2
	Specific description of having worked safely with hazardous reagents or chemicals

	
	
	1
	evidence of working knowledge of  workshop or laboratory safe working

	19
	Able to support patients (or their carers) including those with a range of acute or chronic clinical conditions and disabilities in a variety of healthcare settings
	3
	Specific, personal experience of caring for others in a care setting with a description of clients conditions and its implications

	
	
	2
	Specific, personal experience of caring for others in a care setting

	
	
	1
	General description of work caring for others

	20
	Ability to work under pressure (emotional resilience and ability to prioritise and plan work)
	3
	Specific example of having successfully coped with a pressurised environment and a description of the strategies used to succeed

	
	
	2
	Specific example of having successfully coped with a pressurised environment

	
	
	1
	General reference to successfully coping with a pressurised environment


Table Three. Modernising Scientific Careers Shortlisting Score Record Sheet 
	
	Principal shortlisting criteria
	
	Tie breaking criteria
	

	Candidate identifier
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	Sub total
	15
	16
	17
	18
	19
	20
	Grand total
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