English Literature- An Inspector Calls
Context: 
-Written and first performed in 1946 but set in 1912- this allows Priestley to use dramatic irony. In 1912, there were rigid class and gender boundaries which appeared to ensure nothing would change but by 1946 it had. 
-The setting allows Priestley to emphasise differences in the classes, the generations and gender roles in Edwardian England. 
-Priestley was a socialist who wanted to pioneer ‘morality’ in politics. He fought in WW1 and when he came home he wanted a ‘New England’ where all men were equal and wealth was shared more evenly. He was involved in setting up the Welfare State, e.g. the NHS
Plot: 
The play is based on the suicide of a working class girl, Eva Smith/Daisy Renton. The Inspector arrives to show the family that all their actions have consequences and reveal their part in the girl’s suicide- The Inspector reveals that she “died in the infirmary” after “she’d swallowed a lot of strong disinfectant” and was in “great agony”.  
Characters involvement with Eva Smith/Daisy Renton: 
As well as helping to move the plot along, Priestley uses the characters involvement and response to the suicide to reveal some more of their character traits and personality. 
Mr Birling: Inspector Goole shows Birling the photograph of Eva Smith and he recognises her because she was “one of (his) employees and then (he) discharged her … nearly two years ago… end of September nineteen-ten”. Mr Birling thinks that because of how long ago this matter was “it has nothing to do with the wretched girl’s suicide” (note the use of wretched- either a word to show pity or a mild swear word, Mr Birling never shows pity towards Eva so he is using it as a swear word). Shortly after, Mr Birling reveals the full story of Eva’s sacking: she was a “good worker” and she was in line for a promotion but she was part of a group of girls who “wanted the rates raised” from “twenty-two and six” to “twenty-five shillings a week”. Mr Birling “refused, of course” because he was paying “the usual rates” and he feels it is his “duty to keep labour costs down”. The girls “went on strike” and when they came back Mr Birling sacked the “four- or five ringleaders” including Eva. 
Sheila: After her job at Mr Birling’s works, Eva managed to get a job in Milwards “at the beginning of December that year” because “there was a good deal of influenza”. However, she got sacked from this job as well because “a customer complained about her”- this is Sheila. When Sheila is shown the photo, she “recognises it with a little cry, gives a half-stifled sob, and then runs out”- she is very sorry for what she has done. Sheila explains she “went to the manager at Milwards and (she) told him if they didn’t get rid of that girl, (she’d) never go the place again and (she’d) persuade mother to close (their) account with them” (Sheila and Mrs Birling are very prominent customers at the shop- Milwards couldn’t afford to lose them) because a dress that Sheila had tried on which “didn’t suit (her) at all”, “just suited” Eva and “she was a very pretty girl too”- Sheila was jealous of Eva so got her fired. 
-Gerald: Once she had been sacked from Milwards, Eva changed her name to Daisy Renton which Gerald recognises as soon as the Inspector says it- he is “startled”. Gerald met her “in March last year (1911), in the stalls bar at the Palace” which is the “favourite haunt of the women of the town”. Gerald helped her escape from Alderman Meggarty and took her to the “County Hotel” where they had “a drink or two and talked” and she “let it slip…she was desperately hard up”. Two nights later, they met again “not accidentally this time” and Gerald discovered “she hadn’t a penny and was going to be turned out of the miserable back room she had” so he “insisted on Daisy moving into (Charlie Brunswick’s) rooms” (Charlie Brunswick was friend of his who was in Canada and he was looking after his set of rooms). It is important that Gerald “didn’t install her there so (he) could make love to her” but she became his “mistress”. Eventually, Gerald ended the affair “in the first week of September” because he “had to go away for several weeks then- on business” and he gave her enough money “to see her through to the end of the year”. Gerald is the only character that actually helped Eva/Daisy in anyway- he saved her from Joe Meggarty and made her happy for a short while The Inspector then reveals Daisy “went away for about two months. To some seaside place” and wrote in her diary “she had to go away and be quiet and remember ‘just to make it last longer’”. 
-Eric: Even though we learn about Mrs Birling’s involvement with Eva/Daisy, Eric’s actually comes first chronologically. He met her “one night last November” (1911) “in the Palace Bar” when he “was a bit squiffy”. Eric admits he “insisted” on going to her lodgings with her and “was in the state when a chap easily turns nasty” – hints that he raped her. They met again about a fortnight after and had sex again but when he saw her again, Daisy/Eva told Eric “she was going to have a baby” but she did not want to marry him so he “insisted on giving her enough money to keep her going” which was “fifty pounds” altogether. Eric stole this money from his father’s office. 
-Mrs Birling: Only two weeks before her suicide, Eva/Daisy called the “Brumley Women’s Charity Organisation” of which Mrs Birling is the chair. Mrs Birling spoke to her and was “prejudiced against her case” because she called herself Mrs Birling (considering the fact she is bearing Eric Birling’s child, she has a partial claim to the name) and calls it a “gross impertinence”. Eva/Daisy first tells Mrs Birling a story of “a husband who deserted her” but this is obviously not true and Mrs Birling got “some of the truth” but it is actually the whole truth “the father (of her child) was only a youngster… drinking too much” who she thought had stolen the money he was using to support her. Like her husband, Mrs Birling feels she has no responsibility whatsoever- “she only had herself to blame”. 
Act One: The Birling’s and Gerald are celebrating the engagement of Sheila and Gerald. Birling makes him self-important speeches where, instead of talking about love, he talks about business and the possible merger of Birling and Company and Crofts Limited for “lower costs and higher prices” (represents his capitalism) Gerald presents Sheila with her engagement ring and Sheila seems very pleased (we see she is materialistic but we see Gerald presents it in front of Birling to impress him). Both Sheila and Mrs Birling then leave the room while Gerald, Mr Birling and Eric enjoy port and cigars. For a short while, Eric leaves and Birling confesses he is worried that Gerald mother may think he “might have done better” for himself socially but also confides that there is a chance of him making it onto the honours list- joking about how they “seem like a well behaved family” (dramatic irony). When Eric returns he tells the others that his mother and sister are talking about clothes so there is no hurry (foreshadowing- how does he know so much about girls and clothes?). Again, Birling gives long speeches and tells the others “a man… has to look after himself -and his family too” and when he is about to repeat this “look after himself and his own – and …” the Inspector arrives (see Priestley’s technique- Entrances and Exits). At first, Mr Birling tries to impress the Inspector with his titles “Lord Mayor two years ago” but he is also trying to intimidate the Inspector. We learn about Mr Birling’s part in the Eva Smith story. When Sheila returns to the dining room, Birling assumes the inspection is over, “just finishing”, but the Inspector continues his enquires and Sheila becomes distressed by the description of the girl’s death. Hypocritically, Birling becomes less annoyed when he realises that the Inspector isn’t just there to talk to him saying “if I’d known that earlier, I wouldn’t have called you officious” (after saying a man has to look after himself and his family when he clearly just cares about himself) and Sheila runs from the room crying when she sees the picture of Eva. Mr Birling is angry with the Inspector for upsetting Sheila saying “why the devil do you want to go upsetting the child like that” (the stage descriptions describe him as talking “angrily”). Sheila returns to the room to confess what she has done but “felt rotten about it at the time and now (she) feels a lot worse”. Surprisingly, the Inspector is quite nice to Sheila saying she is “not entirely” to blame.  The Inspector then reveals Eva changed her name to Daisy Renton and Gerald reacts to the name, he then confesses to Sheila what happened but doesn’t want to tell the Inspector- Sheila tells him to tell the truth “why- you fool- he knows. Of course he knows”. 
Act Two: Whilst Gerald thinks Sheila should leave so she doesn’t have to listen to “unpleasant and disturbing” things, Sheila wants to say because she wants to know more- the Inspector explains that it is so she doesn’t put all the guilt on herself. Mrs Birling enters and tells the Inspector that they have done nothing wrong, “I don’t think we can help you much”, but Sheila realises that this will not help her in the long run and she might “say something or do something that (she’ll) be sorry for afterwards”. Like Gerald, Mrs Birling thinks that Sheila should go to bed but Sheila again refuses. Similarly to her husband, Mrs Birling tries to both impress and intimate the Inspector by reminding him of Birling’s status “still a magistrate”. The extent of Eric’s drinking problems are revealed by Sheila- “he has been steadily drinking too much for the last two years” and Mrs Birling is shocked by this (the stage descriptions describe her as “staggered”). Mr Birling re-enters leaving Eric outside, who refuses to go to bed because the Inspector told him to stay up (suggesting Eric will need to be questioned) and this makes Birling even more annoyed at the way the Inspector is handling the enquiry. The Inspector then moves on to his next line of enquiry saying to Gerald “when did you first get to know her” with Gerald blatantly denying it, “Where did you get the idea that I did know her?” even though the Inspector, Sheila and the audience know the story. Eventually, Gerald admits he knew the girl and explains his involvement with Daisy Renton. Next, the Inspector shows Mrs Birling the photography who denies recognising the girl and gets angry when the Inspector claims she is lying, “I beg your pardon!” so Birling demands an apology, “you’ll apologize at once”, to which the Inspector replies “public men, Mr Birling, have responsibilities as well as privileges”. Sheila advises her mother to tell the truth because she’s “making it worse”. Birling leaves briefly leaves when they hear the front door slam and returns to inform everyone that Eric has left the house. Eventually, Mrs Birling admits her part in the Eva Smith/Daisy Renton story but says she’s “done nothing (she’s) ashamed of” and tells the Inspector to “go and look for the father of the child. It’s his responsibility” (dramatic irony- Eric is the father, she doesn’t realise it could ever be anyone she knows which represents her as a social snob). Mrs Birling continues to make socially prejudiced remarks “a girl of that sort” and putting all of the blame on the father “find this young man and then make sure he’s compelled to confess in public” before she finally realises that the father is Eric. At the very end of this act, Eric enters before the “curtain falls quickly”. 
[bookmark: _GoBack]Act Three: Straight away Eric admits what he has done saying “You know don’t you” and then tells his story with Eva/Daisy. When Eric says he stole the money, Mr Birling becomes very annoyed and is more angry that Eric stole the money than the fact the possibly raped a girl and then asks Eric why he didn’t ask for help when he “found yourself in this mess”, Eric replies “you’re not the kind of father a chap could go to when he’s in trouble” and Mr Birling becomes very angry but the Inspector steps in to move the story along. Sheila reveals to Eric that it was Mrs Birling who declined her help and he becomes very angry saying to his mother “you killed her… and the child she’d have had too- my child- your own grandchild”. The stage descriptions describes Eric is “almost threatening” his mother and then Mr Birling becomes “furious, intervening” telling Eric to “get back- or I’ll”. This is one of the most tense points throughout the play and it is clear violence could have occurred unless the Inspector intervened, shouting “stop!” and beginning his final speech. After his speech, which gives both the character’s and the audience something to think about, the Inspector leaves. Mr Birling expresses his concerns that “there’ll be a public scandal” and that he won’t get his “knighthood”. There is then a heated discussion between Eric and Sheila, the younger generation, and their parents, the older generation, about responsibility and accepting what they have done. Sheila understands the purpose of the Inspectors visit and says to her father “you don’t seem to have learnt anything” but then is the first to question whether the Inspector is real saying “was he really a police inspector”. The characters then discuss whether they think the Inspector is real or not then Gerald arrives. Like Sheila, he has questioned whether the Inspector is real and had even “met a police sergent” who “swore there wasn’t an Inspector Goole or anyone like him on the force”. Mr Birling and Mrs Birling speak “excitedly” and “triumphantly” because they now realise nothing bad will happen as a result of this. The reaction of these characters clearly shows that they have not changed because of what has happened but Eric clearly has as he says “you’re beginning to pretend now that nothing’s really happened at all”. Next, they question whether Eva/Daisy was ever real with Gerald saying “but is it a fact?” (in reply to Eric saying “it doesn’t alter the fact that we all helped to kill her”) then saying “how do you know it’s the same girl?”. Gerald says they have “no proof it was the same photograph and therefore no proof it’s the same girl” then the characters go on to discuss this. In order to prove no one is dead, Gerald rings up the Infirmary who tell him “no girl had died in there today. Nobody’s been brought in after drinking disinfectant”. Sheila begins to exit because it “frightens (her) the way” they are talking and then repeats some of the Inspector’s final speech “fire blood and anguish”. Gerald offers Sheila the ring back and she replies “no, not yet. It’s too soon. I must think”. As Mr Birling makes a joke at the expense of Eric and Sheila, the phone rings and Mr Birling picks up. “A girl has just died- on her way to the Infirmary- after swallowing some disinfectant. And a police inspector is on his way here- to ask some- questions”. The stage directions describe “they stare guiltily and dumbfounded, the curtain falls”. 
Tension: Priestley has used just one main plot in one location over a continuous period of time (i.e. no flashbacks) to create a very compact structure which means none of the audience can be distracted by subplots etc. At the beginning of the play, there are hints that there is a slight uneasiness but the tension increases when the Inspector arrives and continuously doing so as more and more characters’ involvements are unveiled. Eventually, the tension peaks as the Inspector exits and decreases as the characters realise that the Inspector was not real. However, when they receive the final phone call the tension shoots up to even higher than before- the audience and the characters both know what is going to happen. 
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with the departure of the Inspect

climax as the Inspector's identity is put into doubt by a series of observations made by the
Birling family and Gerald. Even the existence of Eva is called into question.

however, the tension remains to some extent as the two generations show a split in their
atitudes, confirming the differences highlighted by the Inspector’s questioning - the moral
divide is very great indeed

the final denouement, the phone call announcing that a police inspector is on his way to ask
some questions about a girl who has just died in the infirmary, is as shocking as it is surprising
and ensures that the audience willleave the auditorium in a state of real shock





