KEY POINTS of PRE-RELEASE

In the exam section A questions, you should make sure you relate your answers to the pre-release scenario. 


INITIAL IDEAS
· Supply built-in bedroom furniture – in decline, falling sales, changing fashion, increased running costs
· Strong demand for ready-made furniture, innovative design
· Target audience – young couples, professional landlords
· Branded, quality, reasonable price, well respected
· gap in the market
· Customers prefer to buy online – ecommerce, security issues
· Link up with TV property make-over expert – wants to collaborate – Twitter following, monthly magazine, website, blog, sell exclusive online only collection
· Costs – website, training, security, CRM (purchasing patterns and targeted selling)
· Costs offset from other savings e.g. running costs – i.e. ICT costs, management of supply chain
· Back office systems – costly to maintain
· Get off-the-shelf package systems – reduce maintenance and support costs
· Outsourcing
· Cloud computing
· SaaS and PaaS cloud platforms (SaaS lower cost)
· PCs and laptops – BYOD devices to connect to company infrastructure
· Staff resourcing
· Supply chain costs – oversupply, shortages. Too much capital invested in stock. Orders delayed or cancelled.  
· Just in Time policy with new systems and procedures



ECOMMERCE
1. Explain what is meant by e-commerce.
2. What are the benefits and drawbacks of buying ready-made furniture online to the customers of BBP?
3. What are the benefits and drawbacks of selling ready-made furniture via an ecommerce site to the company BBP?
4. The target audience for BBP are young couples and professional landlords who prefer to buy online.  How can social media be used to increase awareness of the business and increase sales?

SECURITY
5. What are the security considerations involved in the use of an ecommerce website?
6. Describe the policies and procedures BBP should put in place to prevent unauthorised access to their data or ICT systems. 
7. What should BBP include in their security policy?

TRAINING AND SUPPORT
8. What computer systems and staffing requirements would there be in setting up an ecommerce site?
9. Identify the roles and levels of staff who would be needed to manage, create, support and maintain all the ICT systems. 
10. What would the training requirements be for the different members of staff working in the ICT side of the company?
11. Discuss the different methods of customer support that BBP could provide.

SOFTWARE AND SYSTEMS
12. Explain the differences between using a bespoke software package and an off-the-shelf package.
13. How would using off-the-shelf packages help to reduce costs?
14. What are back-office computer systems? 
15. What are the different types of maintenance?
16. How could BBP make use of collaborative working methods with “Zara Land”?
17. Explain Customer Relationship Management Systems – what are they, how do they work, what are the benefits, drawbacks and costs involved?

OUTSOURCING
18. Explain the term outsourcing.
19. What would be the benefits and drawbacks of outsourcing to BBP?

CUTTING COSTS
20. What is meant by a just-in-time policy? 
21. How would this policy benefit BBP? What drawbacks could you foresee?
22. What procedures could BBP put in place to ensure lower costs and better management of stock and staff?

CLOUD COMPUTING
23. What is meant by cloud computing?
24. What are some of the potential problems of cloud computing?
25. What is the difference between the SaaS and PaaS cloud computing platforms?
26. Why do the consultants recommend the SaaS option?

BYOD
27. What is meant by the term BYOD?
28. How could BBP make use of a BYOD policy and how will this help to reduce costs?
29. How would BBP maintain the security and privacy of data and company equipment if they were using a BYOD system?
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