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	Weak Dictator 
	Strong Dictator 

	Hitler’s Lifestyle 
	Rarely in Berlin and when he was his working hours were 13:00-17:00 
· Unusual working hours shows that he was uninterested in the majority of German policy
Decrease in the number of cabinet meetings - 72 meetings in 1934 but only 1 in 1938 
· Again showing disinterest in Government policy
· If anything did happened it suggests that it was outside of the meetings - not having full control.
	Although he did not have the conventional lifestyle it did not sop hime from intervening when he saw fit  
· Have to have access to him at Obersaltzberg

	Political System (polycracy) 
	Polycracy meant that he was not able to have full control over all areas 
· Number of different centres of powers, for example with SA and SS.
· Could not control SA and so forced into Night of the Long Knives in 1934
· Also the office of the four year plan and the ministry of economics.

Goering held 7 positions in 1936 including: 
·  The office of the four year plan
· The chief of Prussian Gestapo
· Commander in Chief of the Luftwaffe
· President of the Reichstag

Struggle for the control of policing between Frick, Goering and Himmler 
· Himmler controlled the SD and given control on Bavarian police in 1933
· Goering formed the Gestapo out of the political branch of the Prussian police
· Himmler appointed as Chief of the police in 1936
	However was willing to intervene and side with those who were best interpreting his will 
· 1936 Himmler appointed Chief of Police

Fuhrerprinzip established in 1925 
· Leadership party - subordinated were expected to obey the commands of their superiors without question

	Party vs State 
	Civil service remained intact in 1933 but became increasingly challenged by the emergence of Nationalist Socialist agencies 
· 1935 onwards Hess and Bormann asserted dominance of the party over the civil service
· 1937: All state officials responsible to Hitler
· 1939: All civil servants to be members of the party
Agencies allowed to fight among themselves and strongest prevailed - POLYCRACY. 
	Divide and Rule 


However was willing to intervene and side with those who were best interpreting his will 
· 1936 Himmler appointed Chief of Police

	Hitlers advisors 
	In 1939 the leading Gauleiter became Reich Defense Ministers  
· They were in complete control of that area, decreasing amount of power that Hitler had
1934 Hess could supervise new laws 
· Suggests again that more power was being given to his advisors, thus meaning he was a weaker dictator.
	Foreign minister Neurath was dismissed and replaced by Nazi von Ribbentrop (1938) 

	The Army 
	
	1938 Blomberg-Fritsch Affair 
· Blomberg and Fritsch were pressured into resigning after allegations of sexual misconduct were made against them
16 other Generals retired 
44 Transferred to lesser commands 

The defencce ministry was abolished allowing Hitler to exercise closer personal control over the army 

Allowed the SS to set up its own military units (Waffen SS) 

	Hitlers decisions 
	Showed little interest in everyday matters and decision making 
· Decrease in the number of cabinet meetings - 72 meetings in 1934 but only 1 in 1938
Subordinates sought a verbal agreement or a nod of the head 
	Fuhrerprinzip established in 1925 

Hitlers power as head of the party was indisputable. 
· ‘Triumph of the Will’ showed Hitler as a god worshipped by the German people.
Propaganda distanced him from the need to be at the centre of day to day decisions 
· Most important decisions during peacetime were made by him - night of the long knives as well as foreign policy

	Foreign Policy 
	
	1936 Remilitarisation of the Rhineland 
· Hitler went against the advise of his advisors and remilitarised the Rhineland - strong dictator and stuck to his aims in matters he deemed important.
Anschluss in 1938 
· Hitler set out his aims in Mein Kampf (1924) - shows that he was sticking to his initial aims, leading to the success of the Hitler Myth

	Economic Policy 
	Hitler allowed Schacht free reign from 1933-1936 to reduce unemployment. 
	1936 Himmler was appointed as Chief of the Police 
· This ended the polycracy between the SS and the Police - Shows that Hitler could intervene when he saw fit, not a weak dictator.
1936 Appointment of Goering as head of the Four Year Plan 
· This undermined Schacht after a disagreement over the pace of rearmament, again showing he was able to intervene.

	Racial Policy 
	
	 Nuremberg Speech 1935 
· Changed his speech last minute from foreign policy to racial policy
· Jews were no longer citizens of Germany
Kristallnacht 1938 
· Authorised demonstrations to be continued after a meeting with Goebbels.
· Shows that he had the final say on a number of 'important' matters.

	Empire Building - Own gain 
	Hitlers ‘Hands off’ approach allowed ambitious subordinates to try for career advancement. 

Himmler 
· By 1936: Himmler had won control of all policing in Germany
· Later 1930’s expanded into formation of Waffen SS and anti-Semitic policies
· 1941: Given control over the ‘Final Solution'
Give rise to ‘turf battles’ between the upper echelons but also compelling them to devote a great deal of time to get into Hitlers favour 
	




ko v er
o
o
.
vty
vesansn
ot
iy oaesane

Decrsasa i
numberofcaboat 200 e

fritiy
s Uty mostngs n 193 1o 0
ooy nis  ente s
B I A
Ganown

Poycray mesnt Howerer was wing
oo e s rarvens and s
Tohae Wlconol wih hose who were

P Bt
e s
plsen | s
ik M et
S wn
Freicean

ey
Codnol  eouianedin 1925
Gl Lo pary
Shana | sbodated



