Malcolm's report of the execution of the disloyal Thane of Cawdor emphasizes the dignity with which even a traitor can go to his death, but Duncan's reply is even more ironic. "There's no art to find the mind's construction in the face" is proverbial— never judge a book by its cover — but it's also a sad admission that even Duncan was unable to predict the treachery of Cawdor. This is the human side of Duncan. Exactly at the moment that Duncan speaks the line, Shakespeare seals the irony by having Macbeth enter the room.

Just as the King is commenting on the fate of the former Thane of Cawdor, in comes the new Thane of Cawdor, Macbeth, along with Banquo, Ross, and Angus. The King greets Macbeth as "worthiest cousin!" and says in several different ways that he can't thank him enough. Macbeth answers with heroic modesty that "The service and the loyalty I owe, / in doing it, pays itself”. That is, it's payment enough to know that he did the right thing as a loyal servant of the King. Then Macbeth, speaking for every subject of the King, says that they only do what they should to ensure the King's safety and show their love for him. Macbeth appears sincere as he delivers these noble sentiments, but in two or three minutes we'll overhear him as he thinks about killing both the King and his son. 

This extract highlights 2 different themes which run through the play, constant deception. The deception is shown as in the first 4 scenes as the thane of Cawdor is a traitor against the king, which was especially terrible as a result of the divinity of kings. The deception is so widespread that Duncan; the King recognizes it talking about “construction of the face”. 
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