Utilitarianism
The cultural context in which Utilitarianism arose:
It arose in the late 18th and 19th century, although the basic principle of “the greatest happiness of the greatest number” can be dated back to Francis Hutcheson (1694-1746). During the rise of utilitarianism the centuries saw an astonishing series of upheavals- the American war of independence, the American civil war, which put an end to slavery in the West, the French Revolution, with its ideals of “liberty, equality and fraternity”. In Bentham’s England the feudal world was disappearing and the world of the industrial revolution was beginning. Rights in the courts were something that could be bought, which meant that those who had no means could not buy them. There were no child labour laws, and the exploitation of children in the workforce was rampant in Bentham’s day. Jeremy Bentham’s radical critique of traditional politics became an active political movement known as utilitarianism. During the seventeenth century the conception of a human being shifted from the idea that people were defined by their place in social and spiritual systems, to a notion that each person is an isolated rational being that chooses to follow the laws of society. 
Bentham and Act Utilitarianism
The motivation of humans according to Bentham and his Principle of Utility:
Bentham announced that the perceptions of pain and pleasure constituted both the ‘real source’ of the principle of utility, and of human motivation:
“Nature has placed mankind under the governance of two sovereign masters, pain and pleasure. It is for them alone to point out what we ought to do, as well as to determine what we shall do. On the one hand the standard of right and wrong, on the other the chain of causes and effects, are fastened to their throne. They govern us in all we do, in all we say, in all we think: every effort we can make to throw off our subjection, will serve but to demonstrate and confirm it. In words a man may pretend to abjure their empire: but in reality he will remain subject to it all the while. The principle of utility recognises this subjection, and assumes it for the foundation of that system, the object of which is to rear the fabric of felicity by the hands of reason and of law. Systems which attempt to question it, deal in sounds instead of sense, in caprice instead of reason, in darkness instead of light.”
The ‘sovereign masters’ of pain and pleasure not only accounted for human motivation, ‘governing us in all we do, in all we say, in all we think’, but also provided ‘the standard of right and wrong’. They constituted not only the foundation of human psychology, determining what individuals actually did, but also of morality, pointing out what individuals ought to do. The desire for pleasure and the aversion to pain lay at the root of all human action.
The Hedonic Calculus (or Utility Calculus):
The hedonic calculus measures the amounts of pleasure and pain according to seven criteria:
· Intensity
· Duration
· Certainty
· Extent
· Remoteness
· Richness
· Purity
When faced with a moral situation where you have to make a choice, according to Bentham you are supposed to apply the Hedonic Calculus and rate each criteria out of 10 for each situation. You are then supposed to do the thing which brings about the greatest pleasure. 



Hedonic calculus scenario:
A surgeon has six patients: one needs a liver, one needs a pancreas, one needs a gall bladder, and two need kidneys. The sixth just came in to have his appendix removed. Should the surgeon kill the sixth man and pass his organs around to the others? This would obviously violate the rights of the sixth man, but utilitarianism seems to imply that, given a purely binary choice between killing the man and distributing his organs or not doing so and the other five dying, violating his rights is exactly what we ought to do. The duration of the pain would be greater for the 5 as they are still waiting for a donor. There is no certainty that the 5 will ever get a donor in time so this would create certainty. It is helping more than one person and saving 5 for the loss 1.
Why is Bentham’s theory referred to as Act Utilitarianism?
You look at an action to determine what is moral, and from this general rules can be derived. Every situation is judged individually and in isolation from the community. In every case Bentham asked what would bring about the greatest good. This means every action is judged on its own merits and individual circumstances, which are taken into consideration. This gives it the merit of being flexible but is time-consuming to operate. You look at an action to determine what is moral and from that a general rule can be derived. These rules are only guidelines, and should be discarded if doing so will bring about more happiness.
Advantage of Bentham’s Utilitarianism:
· It’s flexible; it does not prescribe many hard rules
· It brings about the most integrity as it allows you to stick with the greatest happiness principle unswervingly- simply do whatever brings the most happiness in any given situation
· It considers the consequences and happiness which result from actions; this seems a sensible approach to ethics which would find much support today.
· Easy to apply; provides a simple method for decision making.
Criticisms of Bentham’s Utilitarianism:
· It is time consuming to operate- not useful when faced with a situation when a decision has to be made immediately 
· It is truly relativistic, so any conceivable action could be allowed (killing for the sake of pleasure, or ideology)- would cause moral anarchy
· It enables the suffering of the innocent under a majority, despite obvious injustice.
· It further allows cruel or sadistic pleasure, since Bentham regarded all pleasure as commensurate (equal), a point noted by the philosopher Bernard Williams.
· It is impossible to predict the end result of any action
Mill and Rule Utilitarianism
Mill’s relationship to Bentham:
Bentham is Mill’s Godfather. Mill was highly influenced by Bentham and Bentham’s teachings highly influenced Mill’s work.
How does Mill use the concept of quality as opposed to quantity?
Mill rejects Bentham’s purely quantitative assessment of pleasure and replaces it with a qualitative one. Mill wanted to define pleasure a little more carefully and this involved shifting the emphasis from quantity to quality. Mill puts far greater stress on the variety of pleasures and distinguishes between their respective values. He explains that pleasures of the body are lower goods, and that pleasure of the mind is a higher good. We are supposed to strive for higher goods as they are more important.
Explain what Mill refers to as higher and lower pleasures:
Mill felt that Bentham’s theory was flawed, as it would allow the pain of the minority for the pleasure of the majority. He tackles this issue by explaining that there are higher and lower goods. He explains that pleasures of the body are lower goods, and that pleasure of the mind is a higher good. We are supposed to strive for higher goods as they are far superior to the lower pleasures. This deals with the problem of sadistic torturers, as their pleasure is of a significantly lower kind.
“It is better to be a human being dissatisfied than a pig satisfied; better to be Socrates dissatisfied than a fool satisfied.”
Discuss why Mill’s theory is often referred to as Rule Utilitarianism:
There are general rules, for example, do not lie. From these, certain actions will be ruled out as unacceptable. The principle of utility is therefore applied to a rule, so the rule will hold if in general following it leads to greater happiness.  This means that in an individual case, even though an injustice might bring about greater happiness, if it goes against the general principle that injustice tends to lead to misery and a reduction in happiness, it is deemed wrong. Ultimately, Mill would break a rule, if breaking it would lead to the greatest happiness. In the book “Utilitarianism”, Mill says:
"...to save a life, it may not only be allowable, but a duty, to steal, or take by force, the necessary food or medicine, or to kidnap, and compel to officiate, the only qualified medical practitioner."
The advantages of Mill’s theory:
· Goes beyond the merely bodily to include the satisfaction of the mind and spirit
· Makes a distinction between higher and lower pleasures; higher pleasures are intrinsically rewarding, goal orientated, and long lasting, whereas lower pleasures are often short lived and sensual
· Encourages  perseverance- by trying to achieve goals you will often suffer, but it will be rewarding from the higher pleasures
Criticisms of Mill’s theory:
· Not everything we can do can be made into a rule with good consequences
· Asking too much of people
Other names which can be mentioned when discussing Utilitarianism
Explain what RM Hare states about the flaw in Rule Utilitarianism:
Rule utilitarianism was criticized for implying that in some cases an individual should pursue a course of action that would obviously not maximize utility. Two-level utilitarianism holds that act utilitarianism is true, but that we ought to operate practically as if rule utilitarianism were true, because that is the approach that maximises utility.
Summarise what Alasdair McIntyre believes about Utilitarianism:
MacIntyre says Utilitarianism tried to provide a new telos and thus a new hypothetical form of morality (telos means whatever brings about the most good for the most people). However, their attempt was only a vague or simply indiscernible notion of virtue. He believes the telos for human beings is to generate a communal life with others; and the good society is composed of many independent, self-reliant groups. The philosopher’s ignore the social factors. And therefore any particular morality they derived was the product of arbitrary (subject to individual will or judgment without restriction) premises. The moral life of individuals can only be assessed within the context of the culture in which it develops.
Preference utilitarianism- Peter Singer:
Preference utilitarians claim that the right thing to do is that which produces the best consequences, but they define the best consequences in terms of preference satisfaction or desire. He believes in maximising the satisfaction of any beings which can feel pain and have preferences. It is good for desires to be satisfied and is good to do what does this best. It is bad to frustrate desires. His utilitarianism is broader than act utilitarianism and rule utilitarianism. You should let people have what they prefer rather than what makes them happy (if they are separate things), as long as they are informed and are aware of the consequences. You should look at individual’s choices. 
Benefits:
· Sensitive to consequences
· Secular philosophy- don’t need to be religious
· Extends ethics further than humans- animals matter too- if you’re a being with preferences and can suffer then you matter
Weakness:
· Consequences are difficult to calculate
· What you prefer may be different to what other people prefer so agreement cannot be made and would cause conflict
· Doesn’t give a clear answer.
Henry Sidgwick:
He was around during the Victorian era. He attended Trinity College and was a professor of moral philosophy at Cambridge. Sidgwick was interested in scientific inquiry into paranormal phenomena, and was a founding member of the Society for Psychical Research. He believed that we are committed to accepting conflicting basic principles. For instance, moral universalism, implied by utilitarianism, may require unreasonable self-sacrifice.  He put forward a version of utilitarianism based on the three self-evident principles and the hedonistic theory of the ultimate good. The three principles are:
· The Principle of Justice: this constrains the judgment of 'right'. "whatever action any of us judges to be right for himself, he implicitly judges to be right for all similar persons in similar circumstances" 
· The Principle of Prudence: this is related to the notion of the good on the whole of a single individual. "Hereafter as such is to be regarded neither less nor more than Now"; "the mere difference of priority in time is not a reasonable ground for having more regard to the consciousness of one moment than to that of another" 
· The Principle of Rational Benevolence: this is about the universal good, i.e. the good of all individuals. "the good of any one individual is of no more importance, from the point of view of the Universe, than the good of any other"; so that "as a rational being I am bound to aim at good generally, so far as it is attainable by my efforts, not merely at a particular part of it" 


QUALYS:
In many medical applications, utility is operationalized as QUALYs: quality adjusted life years.
· health economists have developed the notion of Quality Adjusted Life Years (Qualys) 
· they measure a combination of mortality, morbidity and function - on a sliding scale from dead to healthy - plus the "quality" of life you have plus the increased time of survival resulting from a particular treatment. 
·  these were developed on the basis of a study of just 70 people. 
· [bookmark: _GoBack] QUALYS and other measures have been developed because of resource issues.



